
SSI Tools Test Method for DECM 06I201a 
Are Schedule Visibility Tasks (SVTs) identified and controlled in the IMS? 

SSI Tools inspects tasks identified as SVT for the following conditions: 

• Tasks identified as SVT with resources assignments - may imply scope and part of the PMB 

Setup Instructions using SSI DECM Audits form 

1. Enter the identification method for Schedule Visibility tasks using the drop-down list named Schedule 

Visibility (SVT) Task Id Method 

 

References from EVMS Test Metric Specification 

5. Intent:  

06I:  Schedule Visibility Tasks (SVTs), if used, must be separately identified and controlled to represent non-

PMB tasks/activities that could impact the logic driven network, and consistently identifiable as “SVT” in the 

IMS. 

6. Test Step:  

Are Schedule Visibility Tasks (SVTs) identified and controlled in the IMS? 

7. Test Metric: 

X = Count of incomplete tasks/activities that are not properly identified and controlled as “SVT” in the IMS 

8. Metric Threshold: X=0 

10. Data Elements Required: 

11 Integrated Master Schedule 

L BCWS (time-phasing) 

AN WBS elements 

11. Assumptions: 

1. Incomplete WPs, PPs, and SLPPs equals no actual finish date in the IMS. 

2. Any SVT shall be identified per DI-MGMT-81861A. 

  



SSI Report 

SSI Report shows the following headers referring to the DCMA EVMS Test Metric Specification 

• Metric ID – Block 2 Unique Test Metric ID 

• Name – Block 6 Test Step 

• Metric Threshold – Block 8 Metric Threshold 

• Numerator (X) – Block 8 Metric Threshold X Value 

• Denominator (Y) – Block 8 Metric Threshold Y Value 

• Score – Block 8 Metric Threshold X/Y Value 

• Pass/Fail – Block 8 Metric Threshold X/Y Pass/Fail determination 

• Metric Spec Link – Link to the EVMS Test Metric Specification 

• SSI Test Link – Link to SSI Test method and description (this document) 

 

SSI Report shows the following Details: 

• Unique ID – Task Unique ID in Microsoft Project 

• Name – Task Name in Microsoft Project 

• Special Task Type – shows special task types: “Schedule Margin”, “Schedule Visibility”, “Planning 

Packages”  

• Special Task Flags – shows conditions for special task types that should be investigated further to 

determine pass/fail for the metric 

 

Report Example  

 
 

 


