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Getting Started with SSI Presentation Professional

Overview

SSI Presentation Professionalis an add-in for Microsoft PowerPoint that is designed to create high
level project schedule charts or roadmaps that can be presented to an audience. Presentation
Professional builds presentations by creating PowerPoint objects (shapes) that can be linked to
Microsoft Project schedule items (Summaries, Tasks and Milestones).

This document will cover the very basics of Presentation Professional, including:

e How to import shapes from Microsoft Project.
e How to create and edit a timeline.

e How to manage chart real estate.

e How to use legends

¢ How to synchronize a chart with a Microsoft Project file.

o o | e J o J o [ 06 | 07 | & [0 | 10 | 1
[

{>|Solution Engineering Review (SER)
<> System Definition Review (SDR)

<> Preliminary Design Review (PDR)

.| Design Milestones

< Critical Design Review (CDR)

Test & Verification Milestones |

<> Test Readiness Review (TRR)

| System Concept Development

| Requirements Analysis

| High Level Design (HLD)

L. |Detailed Design (DD)

<> Production Readiness Review (PRR)
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) <>

| Development/Integration & Test

s wieore [

Implementation | e

I Conduct Pilot

Deploy Solution to Production Environment [N
Generate Presentation Materials for ORR [l

Ensure ORR Exit Criteria Has Been Met |

Conduct Operational Readiness Review (ORR) i

Close ORR Action Items [N
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Importing Shapes using the “One-Click Import” Feature

Importing Content from Microsoft Project

Creating a Presentation Professional chart can be as easy as selecting a group of tasks in Microsoft
Project and then clicking the top half of the Import Shapes button in the SS/ Presentation Pro ribbon

in PowerPoint while on a blank slide:

2024

2025

(m)

Help and

~

Task Name ~ Duration + Start ~ Finish > @ 0 @ B |
4 Design Milestones 71d 2/26/2a 6/a/2a | | :
Solution Engineering Review (SER) od 2/26/24 2/26/24 4+ 2/26
System Definition Review (SDR}) od 4/10/24 4f10/24 : + 4/10
Preliminary Design Review (PDR) od 5/10/24 5/10/24 w + 5/10
Critical Design Review (CDR) od 6/4/24 6/4/24 464
4 Test & Verification Milestones 82d 7/17/24 11/8/24 3 1
Test Readiness Review (TRR) od 7/17/2a 7/17/24 3 &M 7
Production Readiness Review (PRR) od 9/10/24  9/10/24 + 9710
Operational Readiness Review (ORR) od 10/25/24 10/25/24 | 0 10/25
Receive Authority to Operate (ATO) od 11/8/24 11/8/24 3 @« 11/8
» System Concept Development a0d 1/2/24 2/26/24 i
- Requirements Analysis 52d 1/30/24 4f10/24 I_?_I
» High Level Design (HLD) 68d 2/7/24 5/10/24 i :
© Detailed Design (DD) 17d 5/13/24  6/a/2a on
- Development/Integration & Test 116 d af2f24 of10/2a 3 1
> Implementation a3d 9f11/2a  11/8/24 i
File Home 5SSl Presentation Pro Insert
Type:  Task - I/,— =
N
Shape: Rectangle -
Tmelme mpo Update
"E}Add New Legend Tools Shapes ~ Shapes ~
DD E = Presentation? - PowerPoint P Search Kenny Arnold 6
File Home 551 Presentation Pro Insert Draw Design Transitions Animations Slide Show Review View . ,m‘ ,m ,m‘
Type:  Task - m -|_-I= IC,}\I 54 Display Style Tools ~ QTUF Shape Text @u;a [&] et ‘ % i ? IE
Shape: Rectangle v —" [ Add Swimlane {Jleft = Center CPRight | [] Shape fiDown  [FRight = > !
%) Add New Legend ﬁ;\:l,‘:e 5:::;::, ;:::EE, 1§ additional Tools I} Bottom Normal ~ ~ FontSize v FontSize AEE‘T?M ij;'f? p::j:it Eﬁ:f:::f:, Support ~
Legends [ Timelines and Tasks [ Shape Text Alignment [ Move/Resize Shape or Shape Text [ Misc

I | Design Milestones

& Solution Engineering Review (SER)
& System Definition Review (SDR)
& Preliminary Design Review (PDR}

& Critical Design Review (CDR)

Test & Verification Milestones |

< Test Readiness Review (TRR)
Production Readiness Review (PRR) O
Operational Readiness Review (ORR) <>

Receive Authority to Operate (ATO) >

Analysis

| | High Level Design (HLD}
[T Detailed Design (DD)

ion & Test

[ Tmeine  stone
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If the button is clicked when no Presentation Pro timeline exists on the active slide, a timeline will
automatically be created that will fit the dates of the content being imported.

By default, /legend shapes will also automaitically be created for the content being imported if they
do not already exist on the slide. As an example, if the content being imported was a combination of
Microsoft Project Summaries and Milestones, these legends would be created:

D RO —

If the button is clicked when there is already content within a timeline on the active slide, new shapes
will be imported belowthe existing content. By default, all existing content will be shifted up to make
space for the new content. A chart can be put together in a single import or incrementally through
any number of additional imports.

01 02 03 04 05 06 07 08 09 10 1

[T Design Milestones
<> Solution Engineering Review (SER)
<> System Definition Review (SDR)
<> Preliminary Design Review (PDR)
<> Critical Design Review (CDR)
Test & Verification Milestones [ ey
< Test Readiness Review (TRR)
Production Readiness Review (PRR) >
Operational Readiness Review (ORR)

Receive Authority to Operate (ATO) <>
[ system Concept Development
[ Requirements Analysis
T High Level Design (HLD)
[ Detailed Design (DD)
T pevelopment/Integration & Test
Implementation
Conduct Pilot [N
Deploy Solution to Production Environment [
Generate Presentation Materials for ORR [l
Ensure ORR Exit Criteria Has Been Met |
Conduct Operational Readiness Review (ORR) [l
Close ORR Action ltems [

The shapes created when the top half of the /mport Shapes button is clicked will follow the currently
saved Presentation Pro default options. This includes including legend styles unless Legend shapes
already exist on the slide when the button is clicked.

Note: When importing shapes, Presentation Pro connects to Microsoft Project to read information
about the items selected. Your PowerPoint slide does not stay connected to the Project file after the
import is completed.
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Class Exercise — Using the One-click Import

Start of Practice Exercise

1. Go to Microsoft Project Help  SSI Analysis Tools  Gantt Chart Format 2o
Ond Open the SSI EXCImple ’ ﬁ T‘;{Resource Usage ~ %l E‘E ﬁ% £Highli
. . . 2 .
PI’O|eCt f|le. Set the outline Teamn FH Resource Sheet  ~ Sort NOutlinel Tables ?F'lter:
. - e - . - EC
to Level 1 by using the Planner™ R Other Views H= Group
. . Resource Views
Outline menu on the View T Show Subfasks
Ribbon ¥ — Hide Subtasks
E T4 All Subtasks
Level 1
w Duration ~  Start Level 2
0 days 1/3/23
Level 3
istomer 0 days 1/3/23
Jidays  2/27/23 Level4
1) 0 days 2{27/23 Level 3
0 days 4/12/23 e
2. Click the small triangle [“ Design Milestones
button to the left of the Solution Engineering Review (SER)
fth . System Definition Review (SDR)
name o e summaries Preliminary Design Review (PDR)
on rows 3 and 8 to display Critical Design Review (CDR)
their child tasks, then [Erest & Verification Milestones
select all activities from Istioe Revew ORR)
Production Readiness Review (PRR)
row 3 down. Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)
» System Concept Develop
» Requirements Analysis
© High Level Design (HLD)
© Detailed Design (DD)
» Development/Integration & Test
» Implementation
3. Open a new presentation File SSI Presentation Pro Insert ~ Draw  Design  Transitior]
in PowerPoint and add a (7 & cut lian) = ELayout -
blank slide. paste DCOPY © j"” Rese SR |
~ < FormatPainter | |[Slide ~ |[Slides Section ¥ . )
Clipboard ] Office Theme
— [
Title and Content Section Header I
Two Content Comparisen Title Only
Blank Content with Picture with
Caption Caption
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4. Click the top half of the

Import Shapes button in ot Draw | 551 Presentation Pro| Design
the SS/ Presentation Pro
Ribbon. |

L - t3<] Display Style Tools ~

! - [T Add Swimlane
Timeline Import  Update

Tels Siepe i % Additional Tools ~

Timelines and Tasks ]
5. the output should look like the following:

- E < Presentation] - PowerPoint £ Search Kenny Arnold 6 = — =]

File Home SSI Presentation Pro Insert Draw Design Transitions Animations Slide Show Review View EI ‘@ Record | |ﬁﬁ Present in Teams | ||ﬂ Share ~
Type Task - M +am &4 Display Style Tools ~ 1} Top ] ShapeText - Up [ Left |DI:I A‘L ? @

- = = = zZ

Shape: |Rectangle - [Ty Add Swimlane Left = Center Right Sh <] Down 12| Right
= = ¢ Timeline Import Update o < = Rig Wiz 3 el Alignment Sorting Filter Export Shape | Helpand

©) Add New Legend Tools Shapes ~ Shapes~ 1§ Additional Tools I} Bottom Mormal «| ~ FontSize  FontSize Tools~ Tools~ | Project Datato Excel | Support~

Legends @ Timelines and Tasks & Shape Text Alignment ] Move/Resize Shape or Shape Text [ Misc ~
1
o0 02 03 04 05 06 o7 08 09 10 "

50 S S ] Dessign Milestones
& Solution Engineering Review (SER)
& System Definition Review (SDR}
& Preliminary Design Review (PDR)
& Critical Design Review (CDR)
Test & Verification Milestenes [ I
& Test Readiness Review (TRR}
Production Readiness Review (PRR) <
Operational Readiness Review (ORR) >

Receive Authority to Operate (ATO) <>
[ S System Concept Developmant

[ ] Requirements Analysis
[ I T High Level Design (HLD)
[ Detailed Design (DD)

T T Development/Integration & Test

Implementation [T

D[S e

Keep this presentation open for upcoming exercises.

End of Practice Exercise
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Moving and Aligning Text on Shapes

When creating schedule charts using Presentation Pro, it will be necessary to be able to manipulate
the position of text on shapes that are created to present well to the audience. Presentation Pro has
many features that can easily manipulate the position of text on shapes.

Using the Shape Text Alignment Tools
The Shape Text Alignment Tools are the buttons found in the Shape Text Alignment Group of the SSI
Presentation Pro Ribbon.

1 Top
{Jleft = Center L Right
O Bottom
Shape Text Alignment T

These buttons can completely change the orientation of text on a shape.

Click the Left button to orient text to the left of the shape:

Design Milestones_

o Clicking the Right button will orient text to the right of the shape:

\

Design Milestones

e Click the Top button to orient text on the top of the shape:
Design Milestones

I

e Clicking the Bottom button will orient text on the bottom of the shape:

I

Design Milestones

e Click the Centerbutton to orient text in the center of the shape:
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Using the Move/Resize Shape or Shape Text Tools

(] Shape Text [ Up [€]] Left

(] Shape [ Down [2] Right
|N|:|rmal v| “~ Font 5ize  * Font Size

. Move/Resize Shape or Shape Text

The buttons in the Move/Resize Shape or Shape Text Group of the SSI Presentation Pro Ribbon allow
users to “bump” or incrementally move text of a shape or the shape itself in the direction clicked on.

Using the Shape Text/Shape Checkbox Option
When the checkbox option is set to Shape Text

[+] Shape Text

[ Shape

The Up, Down, Left and Right buttons will move the text of selected shapes in the direction selected.
Buttons to increase or decrease the font size of the text will also be available:

When the checkbox option is set to just Shape:

[ ] Shape Text

[~| Shape

The Up, Down, Left and Right buttons will move the actual shapes selected in the direction selected.
Buttons to increase or decrease the size of the shape will also be available:

Changing the Bump Increment

Mormal w

Maormal

Coarse
Fine

So Fine

The Bump Increment can be set from the drop-down menu in the Move/Resize Shape or Shape Text
Group. The Bump Increment controls how much shape text or the shape itself is moved each time
one of the direction buttons is clicked. The following options are available:

e Normal
e Coarse
e Fine

e SoFine

Normalis the largest bump increment, while So Fine is the smallest.
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Class Exercise — Moving and Aligning Text

Start of Practice Exercise

1. Navigate to the chart created in the previous exercise. Refer back to page 5 if this chart needs
to be created.

Presentation] - PowerPoint O Search Kenny Amold “ cal —
File Home SSI Presentation Pro Insert Draw Design Transitions Animations. Slide Show Review View |E| |® Record ‘ ‘ﬂﬂ Present in Teams | |6 Share v|
Type: m [ - 5l Display Style Tools » 1 Top Shape Text [ Up ELet ‘E':I ? l ?
Shape: Timeline Imp:t Update LecsCmor Cleft = Center DoRight | L Shape E3Doun — [EIRight Ah;ment Sorting | Filter Expaape Help and
0 Add New Legend Tools Shapes~ Shapes ~ {1} Additional Tools ~ {J Bottom ~ FontSize ~ FontSize ook~ Tools~ | Project Datato Excel | Support™
Legends [ Timelines and Tasks I Shape Text Alignment m Move/Resize Shape or Shape Text m Misc ~

1l |

Test & Verifcat e —

Review (ORR) &
Receive Authority to Operate (ATO) &

Requirements Analysis

el Design (HLE

D & Test

Dfimsinel]  [Sammand| O Mitostone

2. Select all of the Activity Shapes on the page by either wrapping a selection around them or
holding the CTRL or SHIFT keys on the keyboard and selecting them one at a time:

D (S O Miesone
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3. Notice white anchor dots will appear around the shapes selected

01 02 03 05 06 07 08 10 1

esign Milestones

Solution Engine: g Review (SER)
2 System ition Review (SDR)
Ao

relimil Design Review (PDR)
9¢ Critical Design Review (CDR)
o

Test & Verification Milestone:

est Readiness Revie R)

Production Rgadiness Review (PRR,

Operational Reag :ss Review (ORR,

Receive Authority to Operate {ATO,
Lnes
em Concept Development

equirements Analysis

igl vel Design (HLD)
etail Design (DD)
evelopmeﬁ ntegration & Test

Implementation

E  (Sww O esone

4. With all activity shapes ¥ Top
selected, click the Top button
in the Shape Text Alignment
Group of the SS/ Presentation { Bottom
Pro Ribbon. Shape Text Alignment =

{Jleft = Center L Right

5. Observe the text the activity shapes is now centered above the shape.

Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR)
PrSiminary Design Review (PDR)
Critical Design Review (CDR)
@ Test & Verification Milestones
Test Readiness Review (TRR)
© Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Agh ority to Operate (ATO)
ystem Concept Development @

Requirements Analysis

High Level Design (HLD)
I
Detailed Design (DD)
Development/Integration & Test

Implementation
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6. Select the milestone shapes ' Operational Readjness Review (ORR)
Operational Readiness Review
(ORR) and Receive Authority to Receive ority to Operate (ATO)
Operate (ATO)
P &
4
7. With the Shape Text option
selected in the Move/Resize Shape Text] [ Up | [] Left
Sﬁape or Shape Text Group, ] Shape £ Down ] Right
click the Left button several R
|_I'\.I|:|rma| V_| “ Font 5ize  * Font Size

times until the text of both
milestones appears within the
timeline grid.

8. Observe the chart:

fMove/Resize Shape or Shape Te

01 02 03 04 05 06 07 08 09 10 11
Design Milestones

Solution Engineering Review (SER)
© System Definition Review (SDR)
Prgiminary Design Review (PDR)
Critical Design Review (CDR)
@ Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to 0paéats (ATO)

System Concept Development

Requirements Analysis

High Level Design (HLD)
[ —
Detailed Design (DD)
I
Development/Integration & Test

Implementation

9. Continue adjusting the position of text on the activity shapes as desired.
End of Practice Exercise
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Using the Timeline Tools

Presentation Professional’s 7imeline Tools can be used to create and edit timelines that appear on
Presentation Pro slides that shapes are imported within.

When the Timeline Tools button is clicked, the Timeline Tools Pane will open on the right side of the
PowerPoint application window.

File Home SSI Presentation Pro Inser

Type: Task - m o @
|

Shape: Rectangle ~ )
Timeline | Import  Update
Tools phapes ~ Shapes ~

[0) Add New Legend

Legends I Timelines anc

D-DEFE < Presentation2 - PowerPaint £ Search Kenny Arnold & = - =]

File Home S81 Presentation Pro Insert Draw Design Transitions Animations Slide Show Review View ‘@ Record | |ﬂ3i Present in Teams ‘ ‘\5’ Share ~
Type: | Task . m f - 55 Display Style Tools ~ 1t Top ShapeText M Up [ Left |‘:'|:, A J/ ? @ @
Shape: Rectangle v o [T Add Swimlane Jleft = Center TpRight | [ Shape [ Down [E]Right = z X .
= Timeline |Import  Update Alignment Sorting Filter Export Shape Help Check for

0) Add New Legend Tools Shapes~ Shapes~ [§ Additional Tools 1] Bottom Normal ~| ~ FontSize + FontSize Togls~ Tools~ | Praject Data to Excel Updates

Legends & Timelines and Tasks [ Shape Text Alignment [t Move/Resize Shape or Shape Text [} Misc Help and Support |~
' 6 ' 5 | 4 ' 3 ' 2 | 1 1 0 ' 1 | 2 1 3 ! 4 ! 5 ! 6 '
1 Timeline Tools voX
4 Timeline Basics
o~ Timeline start: 09/2024 @
- Timeline finish: | 11/2024
o +/| Add year labels as top row
Increment Formatting
Margins and Height
Vertical Grid
(=]
- Timeline Shape Style
- Make Timeline
a
Click to add notes
slide1of1 [}  English (United States)  T¥ Accessibility: Good to go =Notes [E &8 E ——————+ 8% @

The Timeline Tools can be broken down into the following sections:
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Timeline Basics

4 Timeline Basics

Timeline format: | Quarterly & Monthly had
Timeline start: | 01/2024 )|
Timeline finish: 11/2024 m|

+'| Add year labels as top row

The Timeline Basics section of the Timeline Tools controls the most basic options of the timeline. This
includes:

+ Timeline Format: This controls the time format of the timeline. following formats are available:
o Yearly

Quarterly

Quarterly and Monthly

Monthly

Monthly and Daily

Daily

Daily and Hourly

Hourly

0O O O O O O O

If a format other than yearlyis selected, the option to add years as the top row of the timeline will
be visible. Selecting this option will ensure that year labels will always be at the top row of
whatever timeline format that is selected.

+ Timeline Start: This controls the period that will be the start, or beginning, of the timeline. This
value must be less than the finish.

+ Timeline Finish: This controls the period that will be the finish, or end, of the timeline. This value
must be greater than the start.

Website: www.ssitools.com | Email: ssi@ssitools.com Page 14
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Increment Formatting

4 |ncrement Formatting

Quarter format: | Q-yyyy v

Month format: MM - number b

The Increment Formatting section of the Timeline Tools allows you to choose the format of your
timeline elements. There are various formats available for different elements. For example, the
month of January on a timeline can be expressed as ] 0], J, Jan, etc. Click the drop-down menu on
any of the element formats to choose whichever format you prefer.

Note: You can format your timeline to United States Government fiscal years if the timeline format is
set to one of the Quarterly options in the Timeline Basics section and a fiscal quarter format is
chosen for the quarters in the /ncrement Formatting section.
Margin and Height

4 Margins and Height

{(All margin and height are in inches)

Left margin: 1 hd
Right margin: | 1 hd
Top margin: 0.5 hd
Imcrement -

0.2 i
height: -

The Margin and Height section of the Timeline Tools controls where a timeline will appear on the
slide. The following controls are available:

+ Left Margin: This controls how much space will be between the /eft edge of the slide and the
beginning of the timeline. The larger the number, the more space.

¢ Right Margin: This controls how much space will be between the right edge of the slide and
the end of the timeline. The larger the number, the more space.

+ Top Margin: This controls how much space will be between the top edge of the slide to the fop
of the first row of the timeline. The larger the number, the more space.

¢ Increment Height: This controls how tall each of the timeline rows will be. The larger the
number, the taller each timeline row will be.
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Vertical Grid

4 Vfartical Grid

+'| Add vertical grid to timeline

Grid height: 7 b
Freguency: Every month e
Gridline color -

The Vertical Grid section of the Timeline Tools controls the gridlines that come down from the bottom
of the last row on the timeline. The following options are available:

e Add vertical grid to the timeline: If this option is checked, a vertical grid will be added to the
timeline. Otherwise, no gridlines will be added.

¢ Grid Height: This controls how far down the slide the gridlines will go from the bottom of the last
row of the timeline. The larger the number, the further down the slide the gridlines will appear.

e Frequency: This controls how frequently the gridlines will appear on the page. This control can
change depending on the timeline format. For example, if the timeline format is set to Quarterly
and Monthly, the Frequency options will be Every Year, Every Half Year, Every Quarter, or Every
Month.

« Gridline Color: This controls the color the gridlines will be. Click the drop-down button on this
control to select a color.

Website: www.ssitools.com | Email: ssi@ssitools.com Page 16
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4 Timeline Shape Style

Shape Options Text Options

4 Timeline Shape Fill

®| Salid Fill
Gradient Fill

Color I -

Timeline Shape Outline
Timeline Shape Effects

+/| Use contrasting shades

Add new timeline legend to slide

The Timeline Shape Style section of the Timeline Tools controls the visual style of the timeline rows.

The following options are available:
+ Timeline Shape Fill: This section controls the fill style and color of the timeline rows.
4 Timeline Shape Fill

®) Solid Fill
Gradient Fill

Color I ~

Timeline Shape Outline: This section controls the outline color and weight (thickness) of the

[ ]
timeline rows
4 Timeline Shape Outline

Mo outline

#* Include outline

Color I -

F .

Weight: 05 w

Timeline Shape Effects: This section allows user to add a 3D bevel or shadow effect to their

timeline.
4 Timeline Shape Effects

Add top Bevel
Add shadow

Website: www.ssitools.com | Email: ssi@ssitools.com Page 17
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¢ Text Options: This section controls the font color, size, and decorations that the text of the timeline
rows will use

Shape Options | Text Options

Font size: 12 A

=

¢ Use Contrasting Shades: If this option is checked, each timeline row will alternate between a
slightly contrasted shade of the fill color chosen

¢ Add new timeline legend to the slide: If this option is checked, a new timeline legend will be
added to the slide that will mimic the styles chosen in this section. If a timeline legend already
exists on the slide, it will be overwritten with a new one.

Note: Presentation Pro will automatically recognize if the active slide already has a timeline legend
shape on it. If it does, this section will look like this:

4 Timeline Shape Style
| Follow timeline legend style

+'| Use contrasting shades

Keep the Follow timeline legend style option selected to match the timeline shapes to the existing
legend. Uncheck that option to expand all the standard Timeline Shape Style controls:

4 Timeline Shape Style

Follow timeline legend style

Shape Options  Text Options

4 Timeline Shape Fill

@ Solid Fill
Gradient Fil

Color. I ~

Timeline Shape Outline
Timeline Shape Effects

+'| Use contrasting shades

Add new timeline legend to slide
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Making a new timeline or editing an existing one
The button at the bottom of the timeline tools can be different depending on what slide is currently

selected in PowerPoint. If the current slide does notcontain a timeline, the button will say Make
Timeline:.

Make Timeline

Click this button to make a brand new timeline on the current slide that matches the selections
chosen in the Timeline Tools

If the current slide already has a timeline created by Presentation Pro on it, the button will say Edijt
Timeline:

Edit Timeline

Click this button to edit the existing timeline on the current slide to the selections chosen in the
Timeline Tools.

‘resentation Pro  Insert  Draw  Design  Transitions  Animations slide Show  Review  View @ Record | | & Present in Teams | |15 Share ~

m [ - (r]\‘ & Display Style Tools ~ 0 Top ShapeText  EElUp [ Left ‘E':, él ? !E
= = I addswimiane <aleft = Center CORight | []Shape FHpown [ Right = = =
Timeline Import  Update lignment Sorting |  Filter Export Shape | Help Checkfor
Tooks  Shapes v Shapes v T} Addtional Tools ¥ { gottom Normal ~|~ FontSize  FontSizé Toolsw Tookv | Project Datato Excel Updates
Timelines and Tasks Sl Shape Text Alignment ] Maove/Resize Shape or Shape Text Il Misc Help and Support ~
L
= Timeline Tools voX
et 4 Timeline Basics
Timeine start: 1012024 &
2024 2025 2026 e )
— [ o [ o2 T @93 [ o4 [ o T o2 T 3 | Timelne finish: 0972026 6]
o[ Nn[D | [FIMIATIMIJ]J[ATS]OINIDIJIFIMIAIMITI | J]ATS]

/| Add year labels as top row

4 Increment Formatting

Margins and Height

Vertical Grid

4 Timeline Shape Style
Shape OptionsText Options
4 Timeline Shape Fill

) solid Fil
Gragient Fill

celor M

4 Timeline Shape Outline
No

) Include outiine
Color: -

Weignt: 1

4 Timeline Shape Effects
Agd top Bevel
/] Add shadow

/] Use contrasting shades

Add new timeline legend to siide

“w[q]

Edit Timeline

{United States) T Accessibility: Investigate ZNotes = 23 T -t 101% g
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Class Exercise - Import Task and Modify the Timeline

Website: www.ssitools.com | Email: ssi@ssitools.com

Start of Practice Exercise
1. Inthe PowerPoint presentation from the previous exercise, add a new blank side
H 9~ & = Presentation] - Powerl
File SSI Presentation Pro Insert Draw Design Transitio
A Cut 'EI ,ﬁ [ Layout ~
[[® Copy ~ O\ 3 Reset
Paste ew ||Reuse B I U § a5 AV A
- @f Format Painter Slide ~ (|Slides [O] Section ~ - '
EliEdatd =l Office Theme
| — [
Title Slide Title and Content Section Header I
O
Two Content Comparison Title Only
Blank Content with Picture with
Caption Caption
F@ Duplicate Selected Slides
El Slides from Qutline...
@; Reuse Slides
2. Click the Timeline Tools button in the SS/ Presentation Pro ribbon to open the Timeline Tools
Pane
Timeline Tools voX
4 Timeline Basics
) Timeline format: |r'«--1onthl}..I '|
File Home 551 Presentation Pro Inser o
Timeline start: |-39f2-324 @|
Type:  Task v m p - @ Timeline finish: | 11/2024 @)
ShEFIE' RECtEHg'E - | +'| Add year labels as top row
I Timeline § Import  Update _ )
(] Add Mew LEgEﬂd Toolks hapes - S-hEFIES - Increment Formatting
Margins and Height
Legends Fa Timelines anc
Vertical Grid
" Timeline Shape Style
Make Timeline
Page 20
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Set the options in the 7imline Basics
section of the timeline tools to the
same options shown on the image
to the right >

4 Timeline Basics

Timeline format:

Timeline start:

Timeline finish:

01/2024

12/2024

Quarterly & Monthly -

+'| Add year labels as top row

Set the options in the Increment
Formatting section of the timeline
tools to the same options shown on
the image to the right >

4 |ncrement Formatting

Quarter format:

Month format:

Q# -

MKIM bl

Set the options in the Margin and
Height section of the timeline tools
to the same options shown on the
image to the right >

4 Margins and Height

[All margin and height are in inches)

Left margin: 2 v
Right margin: | 2 v
Top margin: 04375 hd
Increment 01875 -
height:

Set the options in the Vertical Grid
section of the timeline tools to the
same options shown on the image
to the right >

4 \fertical Grid

+'| Add vertical grid to timeline

Grid height: Page height minus 1/2inch
Freguency: Bvery quarter v
Gridline color: -

Set the options in the Timeline Shape
Style section of the timeline tools to
the same options shown on the
images to the right >

4 Timeline Shape Style
Shape Options Text Opticns

4 Timeline Shape Fill

®) Solid Fill
Gradient Fil

I -

Timeline Shape Qutline

Color:

4 Timeline Shape Effects

Add top Bevel
| Add shadow

| Use contrasting shades

Add new timeline legend to slide

4 Timeline Shape Style
Shape Options = Text Opticns

Color

Font size: 12
B ! u

+'| Use contrasting shades

Add new timeline legend to slide

Website: www.ssitools.com | Email: ssi@ssitools.com
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8. Click the Make Timeline button.

‘ Make Timeline ‘

2024
Q1 Q2 Q3
Jan Feb Mar Apr May Jun Jul Aug

9. Atimeline should appear on your slide that looks like this:

Sep Oct Nov Dec

10. Return to the SSI Example Project in
Microsoft Project and select the tasks
shown in the image on the right >

4 Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR)
Preliminary Design Review (PDR)
Critical Design Review (CDR)

4 Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)

I Sy C pt Develog t

- Requirements Analysis

I High Level Design (HLD)

I~ Detailed Design (DD)

I Develof /

i~ Implementation

ion & Test

1. Click the top half of the Import Shapes
button in the S§S/ Presentation Pro Ribbon.

Gd Display Style Tools ¥
IT) Add Swimlane

ot Draw ISSI Presentation Prol Design
m[E=]c
= =

Timeline "Import  Update N
Tools Shapes ¥ Shapes v ?8 Additional Tools ~

Timelines and Tasks N

Website: www.ssitools.com | Email: ssi@ssitools.com
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12. The chart should now look like this:

[ Design Milestones

<> Solution Engineering Review (SER)
{» System Definition Review (SDR)
<> Preliminary Design Review (PDR)
{ Critical Design Review {CDR)

Test & Verification Milestones [y

> Test Readiness Review (TRR)

<> Production Readiness Review (PRR)
Operational Readiness Review (ORR) &

Receive Authority to Operate (ATO) <>
[ system Concept Development

[T Requirements Analysis

[ High Level Design (HLD)

[ Detailed Design (DD)

T pevelopment/Integration & Test

_ O Milestone

[ implementation
Fle  Home S| Presentation Pro  Insert  Draw  Design  Transiions  Animations  Slide Show  Review  View =]

Type  Task - M [ - 54 Display Style Tools 1t Top ShapeText CHUp & Lert B A l ? @

Shape: |Rectangle  ~ J I Add Swimlane CLeft =Center CORight | [ Shape fHDown  [BlRight I z =

Timeline Import  Update . . Alignment Sorting | Filter ExportShape | Help Check for
I?) Add New Legend Tools Shapes ~ Shapes ~ 1§ Additional Tools ~ {J Bottom Nermal ~| ~ FontSize - FontSize Tools~ Tools~ | Project Data to Excel Updates
Legends [ Timelines and Tasks [ Shape Text Alignment 51 Move/Resize Shape or Shape Text 1 Misc Help and Support ~
1 I~
01 02 03 04 05 06 07 08 09 10 1
2
[ T pesign Milestones
<> Sotution Engineering Review (SER)
<& System Definition Review (SDR)
& Preliminary Design Review (PDR)
<> Critical Design Review (CDR)
Test & Verification Milestones [ I
& Test Readiness Review (TRR) u
Production Readiness Review (PRR)
Operational Readiness Review (ORR) >
Receive Authority to Operate (ATO) <>
[ system Concept Development
[ ] Requirements Analysis
[ I High Level Design (HLD)
[T Detailed Design (DD)
T ] Development/Integration & Test
Implementation [T
D [Sdww e Bl
E3
3
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14.

Open the Timeline Tools and set all options to the same options used in steps 3-7 of this
exercise (Uncheck the option to follow the timeline legend style in the Timeline Shape Style
Section)

15.

Click the Ediit Timeline button

Edit Timeline

16.

Click Yeson the prompt that opens

55| Presentation Profeszional

Waould you like to update the existing task shapes to the
timeline?

17.

The chart should now look like this:

2024
Q1 Q2 Q3 Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

| | Design Milestones

<> Solution Engineering Review (SER)
<{> System Definition Review (SDR)
<> Preliminary Design Review (PDR)

> Critical Design Review (CDR)

Test & Verification Milestones |

<{> Test Readiness Review (TRR)
<> Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO) >
[ system Concept Development

| | Requirements Analysis

\ | High Level Design (HLD)

[ Detailed Design (DD)

| Development/Integration & Test

[T implementation

O ptestone

End of Practice Exercise
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Chart Real-Estate Management

There is a finite amount of real estate on any given PowerPoint chart. When building Presentation Pro
charts, you may often need to adjust item’s vertical positions and use real-estate management
tricks to keep items presentable to your audience. The first two buttons in the Alignment Tools menu
are extremely useful to help you accomplish this automatically.

Presentation1 - PowerPoint }3 Search
File Home Insert Draw Design Transitions Animations slide Show Review View 55l Presentation Pro
Type:  Milestone ~ m o &4 Display Style Tools ~ {} Top ShapeText L Up [&] Left |:II:I A l ?
Shape: Down Triangle ~ ! L LTjAddSwimlane {Jleft = Center L) Right [ shape @Dﬂwn [ﬁRight _(_ z X
Timeline Import  Update Alignment|Sorting Filter Export pha
'-_C‘)Add New Legend Toals Shapes ~ Shapes ~ 1?3 Additional Tools ~ u Bottom Mormal ~| ~ FontSize  FontSke | Tools~ [Tools~ Project Data td Ex
Legends Pl Timelines and Tasks Pl Shape Text Alignment [ IMove/Resize Shape or Shapg Te: %. Distribute vertical spacing
1 B il Align Selected Shapes
%X Unalign Selected Shapes
E| Freeze Selected Shapes
01 02 03 04 &7 Unfreeze Selected Shapes

Click to add notes

T Design
<> Solution Engineering Review (SER)
<{> System Definition Review (SDF

> Preliminary Desig

> Critic

Test & Verification

[ system Concept Development
[ U Requirements Analysis
T High Level Design
[ T Detaile
I

W] [Summ] O mestons
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Using the Distribute Vertical Spacing button
The first button in the Alignment Tools menu is the Distribute Vertical Spacing button.

551 Presentation Pro

et EHup [&] Left = A l ? X

EjDown  [B]right B _ =
. _ |Alignment|Sorting Filter Export Shape
¥ 7 FontSize  FontSize | ogls~ |Tools~ | Project Datato Excel

Move/Resize Shape or Shape Te % Distribute vertical spacing

oflo Align Selected Shapes

Clicking this button will uniformly distribute the vertical spacing of task shapes evenly from the top to
the bottom of the timeline grid. In other words, the top and bottom margins of all task shapes on the
page will be made the same. If no timeline grid exists on the page, task shapes will be uniformly
distributed to the bottom of the PowerPoint slide. An uniformly spaced chart tends to be more
visually appealing to audiences.

01 02 03 04 05 06 07 o8 09 10 11

T Design Milestones

<> Solution Engineering Review (SER)

{> System Definition Review (SDR)
<> Preliminary Design Review (PDR)
> Critical Design Review (CDR)
Test & Verification Milestones [ Ty
Test Readiness Review (TRR) {
Production Readiness Review (PRR) >
Operational Readiness Review (ORR) >

Receive Authority to Operate (ATO) <>

_ System Concept Development
[ Requirements Analysis
T High Level Design (HLD)
[ Detailed Design (DD)
| Development/integration &Test |
Implementation [T
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Use the Grid Height property in the 7imeline Tools to control how far down the PowerPoint slide the
timeline grid will go. Once you have set a grid height and edited the timeline, you can click the
Distribute Vertical Spacing button to uniformly distribute all task shapes within the bounds of your
timeline grid. This effectively lets you control the bottom margin of your Presentation Pro items.

Timeline Tools v X

 Timeline Basics
Increment Formatting
" Margins and Height

4 \ertical Grid

| Add vertical grid to timeline

Grid height: | 5

~|
Freguency: |E\.'er3|I maonth i |
Gridline color: -
 Timeline Shape Style
‘ Edit Timeline ‘
01 02 03 04 05 06 07 [1]:] (1]:] 11

[T Design Milestones
<> Solution Engineering Review (SER)
<> System Definition Review (SDR)
<> Preliminary Design Review (PDR)
<> Critical Design Review (CDR)

Test & Verification Milestones [ I

&> Test Readiness Review (TRR)
Production Readiness Review (PRR) {

Operational Readiness Review (ORR) {

Receive Authority to Operate (ATO) <&
[T system Concept Development

[ T Requirements Analysis

[T High Level Design (HLD)

[T Detailed Design (DD)

I Deve lopment/Integration & Test

Implementation [ T

Bottom Margin

Wiwian  [Samma] < iestne
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Aligning Shapes at the Same Vertical Position

When building a chart with many task elements, it may be necessary to take advantage of space
and align shapes at the same vertical position to open more real estate. This can help make charts

look less busy and more presentable to the audience. Consider the following examples:

o1 02 03 04 05 06 o7 o8 09 10 11

[T pesign Milestones
<> Solution Engineering Review (SER)
> System Definition Review {SDR)
<> Preliminary Design Review (PDR)
<> Critical Design Review (CDR)

Test & Verification Milestones [ ]
Test Readiness Review (TRR) <>

Production Readiness Review (PRR) <>
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) >

[T system Concept Development
_ Requirements Analysis
[ High Level Design (HLD)
[ Detailed Design (DD)

Implementation [T

01 02 03 04 05 06 o7 08 09 10 11
Design Milestones
&> < ¥ {>CDR
Test & Verification Milestones
TRR

ATOI

[ system Concept Development
[T Requirements Analysis
[T High Level Design (HLD)
[ Detailed Design (DD)

Implementation [T
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As you can see, the first chart takes a lot more vertical space to display the same content, leaving
less space to display the items below it. The second chart created two rows of milestones all at the

same vertical position, allowing more space to be available below.

The second button in the Alignment Tools menu is the Align Selected Shapes button.

551 Presentation Pro

ot HUp €] Left = M
<1 Down [E Right = - \L '

. _ |Alignment|5orting Filter Export Shape
~| “~ Font Size ~~ Font Size Project Data to Excel

Tools~ |Tools ~

Move/Resize Shape or Shape Tex %. Distribute vertical spacing

Hlt Align Selected Shapes

Clicking this button will take all the selected task shapes and align them at the same vertical

position.

Des ign_l‘élestnnes
5 8

SER
i SDR
¢ G#
i PDR
e {ﬁ‘
A CDR
@ ﬂﬁ'
Design Milestones
CDR

Note: Use the Align Selected Shapes button rather than manually aligning items because

Presentation Pro will remember to keep those shapes aligned even when the Distribute Vertical

Spacing button is clicked.
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Start of Practice Exercise

Go to Microsoft Project and
open the SSI Example Project
file. Set the outline to Level 1 by
using the Outline menu on the
View Ribbon

Help  SSI Analysis Tools Gantt Chart Format 2T

F HZ Resource Usage ~ A \L E‘ %(1 & Highli
2 R R Sh z E] e N Filter:
Team AR Resource Sheet Sort | Outline) Tables iiter:
Planner~ [F3 Other Views ~ v ~ ¥ E Group
Resource Views +  Show Subtasks
¥ —  Hide Subtasks
. *4 Al Subtasks
Level 1
~ Duration » Start Level 2
0 days 1/3/23
Level 3
istomer 0 days 1/3/23
Tidays  2/27/23 Level 4
] 0 days 2/27/23 Level 3
0 days 4/12/23 | evel F

Click the small triangle button
to the left of the name of the
summaries on rows 3 and 8 to
display their child tasks, then
select all activities from row 3
down.

esign Milestones

" Solution Engineering Review (SER)
System Definition Review (SDR)
Preliminary Design Review (PDR)
Critical Design Review (CDR)

ﬂen & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)

» Sy C pt Develop

» Requirements Analysis

© High Level Design (HLD)

© Detailed Design (DD)

» Development/integration & Test

» Implementation

Navigate back to PowerPoint
and open a blank slide. Then
click the top half of the Import
Shapes button in the S$S/
Presentation Pro Ribbon

ot Draw | SSI Presentation ProI Design
+
=

Timeline "Import  Update .
Tools Shapes v Shapes v 1?8 Additional Tools ~

<\ Gd Display Style Tools ~
IT) Add Swimlane

"

Timelines and Tasks N

Once the shapes have been
imported onto the page, open
the 7imeline Tools. Expand the
Vertical Grid node and set the
Grid Heightto 5 inches. Then
click Ediit Timeline.

Timeline Tools v X

Timeline Basics

Increment Formatting

Margins and Height
@Vertical Grid

/| Add vertical grid to timeline

Grid height: |5 _H
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5. Click the Distribute Vertical
Spacing button in the Alignment
Tools menu and watch the
shapes become uniformly
spaced out from the top to the
bottom of the timeline grid.

L]

i
Alig{zuent Sorting

Tools ~

2l 'Y 3

Filter Export §
Project Datato

Tools ~

o = Di

stributepyertical spacing

0e Align Selected Shapes

~

X Unalign Selected Shapes

Freeze Selected Shapes

B¥] Unfreeze Selected Shapes

[T Design Milestones

<> Solution Engineering Review (SER)

&> System Definition Review (SDR)

Test & Verificati il !

&> Preliminary Design Review (PDR)
&> Critical Design Review (CDR)

Test Readiness Review (TRR) >

[ System Cancept Development
i

Production Readiness Review (PRR) {>
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) <>

Analysis

[T High Level Design (HLD)

[ Detailed Design (DD)

the top of the shape (select the
summary shapes and use the
Top button in the Shape Text
Alignment group to do this)

[ ion & Test |
I [
6. Change the text on the

milestones to just show their —
abbreviated names (SER, SDR, = &sor
PDR, etc.). Move the Text of the D PO N N
Design Milestones and Test & s
Verification Milestones PRR O
summary lines to be oriented at _ ORRﬁoQ

TF T

{Jleft = C=hter L, Right

'57 Bottom

Shape Text Alignment l=

7. Select the Design Milestones
summary along with the SER,
SDR, PDR, & CDR milestones.
Then click the Align Selected
Shapes button in the Alignment
Tools menu. Do the same for the
Test and Verification Summary
and Milestones.

SER

-

Design Milestones
SDR PDR<> CDR

5
AIi$:2|ent Sorting

Tools ¥ |Tools ~

2l Y &

Filter Export§
Project Datato

Distribute vertical spacing
Alignjselected Shapes
Unalign Selected Shapes
Freeze Selected Shapes

Unfreeze Selected Shapes

Test & Verification Milestones
PRR &> ORR SO ATO

TRR (3
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8. Click the Distribute Vertical Spacing button in the Alignment Tools menu. Notice that
Presentation Pro will keep all of the Design Milestones and the Test & Verification Milestones
aligned.

01 02 03 04 05 06 07 o8 09 10 11

Design Milestones

¥ » ¥ > COR

Test & Verification Milestones
TRR SIIPRRETTT TORR T ATO

[T system Cancept Development
T Requirements Analysis
T T High Level Design (HLD)
[ Detailed Design (DD)
| Development/integration & Test |
Implementation [T T

End of Practice Exercise
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Creating Hammock Shapes

A Hammock Shape is a single shape that represents the period of performance of multiple Project
items.

Task Name w | Duration -« Start ~ Finish - Feb Mar b
Design 10d 2/10/25 2/21/25 1
Build 10d 2/24/25 3/7/25 1
Test 10d 3/10/25 3f/21/25 1
Release Version 1.0 10d 3/24/25 4/4/25
L
02 04 |

[ Retease 1

Think of Hammock shapes as a representation of a summary activity that doesn't actually exist in
the Project file. Hammock shapes are beneficial because they allow for the detail of multiple tasks to
be consolidated into a single item on your chart. Since real-world Microsoft Project schedules tend to
be highly detailed, it is often necessary to summarize key information to make your presentations
clearer and more digestible for your audience.

There are four ways Hammock shapes can be created using Presentation Pro:
1. Using the Import selected items as one shape Option on the Advanced Import Form
2. Using a Text Fields from Microsoft Project and adjusting the Project Field used to match
PowerPoint Shapes option on the Advanced Import Form.
3. Using the Task Tools to code multiple Unique IDs onto a single shape
4. Using the Updater Form to code multiple Unique IDs onto shapes on the chart.

This document will cover the first two methods, as they are the easiest and most commonly used
ways to create hammocks.

Notes on Hammock Shapes:

Presentation Professional will always code hammock shapes with all the Unique IDs from the
Microsoft Project tasks used to make it up. When a hammock shape is created or updated,
Presentation Pro determines its period of performance by identifying the earliest start date and the
latest finish date of the linked Unique IDs in the Project file being read. Additionally, Presentation Pro
always classifies hammock shapes as Summary activities.
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Using the Importing Activities as a Single Shape Option to Create Hammock Shapes

The first method to create hammock shapes is to use the Import ltems as a Single Shape option in
the Advanced Import form. This form can be accessed by clicking the lower half of the Import
Shapes button in the Presentation Pro ribbon and then selecting the Advanced MS Project Import
option in the menu:

Advanced Import *

Advanced Import Basic Options

Project field used to match PowerPoint shapes: |Unique I} ~ |
Project field used to code task types: |A1.rt0 ~ |
[C] Override task types to: Task
F—" Import onto: 1 2| page(s)
1.- @ 2 DISFI|E‘_'," 51.'_\,"|E Tools ~ [ Import selected items as one shape
+ - —
l"|:| Add Swimlane (] Make imported items milestones
Timeline| Import | Update N )
E ~|Shapes ~ ET Additional Tools ~ & Add legend shapes
o » ] Add legend for completed tasks and milestones
=l Advanced M5 Project Import e -
ﬁ po © Import onto current slide () Import onto new slide
-
—
Shape Dates
s Manually Add New Task Date fields for tasks: Date fields for summaries:  Date field for milestones:
v Start/Finish | [Start/Finish ~|  [Frish -

Import Display Options

=
n

Shape height:

Ak (4

=]
[}
n

ertical margin between imported shapes
[ Vertically align all imported items

B Luto space shapes

Import Selected Microsoft Project ltems

Checking the Import selected items as one shape will tell Presentation Pro to create a Hammock
shape from the selected activities in Microsoft Project once the Import Selected Microsoft Project
/temns button is clicked.

Advanced Import Basic Options

Project field used to match PowerPoint shapes: |L|nique n} w |
Project field used to code task types: |;’-‘-.|.rh:| w |
[] Override task types to: Task

Import onto: 1 2 | pagels)

B |mport selected items as one shape

[] Make imported items milestones

B Add legend shapes

A N o da L
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SSI Presentation Professional Training

Start of Practice Exercise

SSI Example Project file if it is not
already open.

1. Go to Microsoft Project and open the

2. Select row 4 and row 12 on the example Project. Hold down the CTRL key on your keyboard
when selecting row 12 to add that activity to your current selection:

Task MName ~ Duration ~ Start «  Finish -

4 Inputs From External Sources od 1/2f2025 1/2f2025
Contract Award Received From Customer od 1/2/2025 1/2/2025

4 Design Milestones 71d 2f26f2025 6f5/2025
Solution Engineering Review [SER) od 2/26/2025  2/26/2025
System Definition Review (SDR) od 4f11/2025  4/11/2025
Preliminary Design Review (PDR) od 5/13/2025 5/13/2025
Critical Design Review (CDR) od 6/5/2025 6/5/2025

2 Test & Verification Milestones 82d 7/18/2025  11/11/2025
Test Readiness Review (TRR) od 7/18/2025  7/18/2025
Production Readiness Review (PRR) od 9/11/2025 9/11/2025
Operational Readiness Review (ORR) od 10/28/2025 10/28/2025

| Receive Authority to Operate (ATO) od 11/11/2025 11112025

3. Navigate back to PowerPoint

4. In a new presentation or the
presentation from the previous

exercises, add a new blank slide.

File SSI Presentation Pro Insert Draw Design Transitior
|:| d\(o Cut ‘Eﬁ ,ﬁ La}routv
. £
Paste E@Cop}r New [JReuse ERESH B I U § a5 A A
~  <¥ Format Painter Slide ~ ||Slides [ Section ~ T
Clipboard Rl Office Theme
o s | E—
s

Title Slide

Title and Content  Section Header I

Two Content

Comparisen Title Only

Blank

Content with Picture with

Caption Caption
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5. Inthe SS/ Presentation Pro
Ribbon, click the lower half of
the Import Shapes button and
select the Advanced MS
Project Import option to open

SS1 Presentation Pro Draw

m T '{Tr::_:']\"
W | “— [ Add Swimlane

zline Pimport ] Update N
ols [Shapes ~|Shapes ~ TFE Additional Tools ~
[—

Design

2] Display Style Tools ~

the Aadvanced Import form. 1=
@ Advanced MS Project Import -
1 Manually Add New Task
6. Check the Import selected i vreze e w
items as one shape option in
the Advanced Import Basic Advanced Impart Basic Options
Options group. Project field used to match PowerPoint shapes: |Unique D r |
Project field used to code task types: |A|.rt0 ko |
[_] Override task types to: Task
Impaort onto: 1 = | pagels)
B Import selected items as one shaps
["] Make imported items milestones
B 2dd legend shapes
T ) [P [ I [P [ U YN [ [P pp——
7. Click the Import Selected SaiElis
Microsoft Project Jtems button Date fields for tasks: Date fields for summaries:  Date field for milestones:
at the bottom of the Start/Finish v | | Start/Finish v | [Finish v
Advanced Import form. Impart Display Options
Shape height: 0.15 =
“ertical margin between imported shapes 0.25 =
[] Vertically align all imported items
[] Auto space shapes ™
Import Selected Microsoft Project ltems |
8. A dialog will open asking you ' i '
9 P gy | Enter shape name >
to name your grouped shape. '
Type Project Milestones in the Please enter a name for the grouped shape.
box, then click the OK button.
Cancel
Project Milestones|
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9. Observe the Hammock shape that has been created on the slide. Notice that it is a summary
activity titled ‘Project Milestones'. Notice it's period of performance spans the period of
performance of the activities selected in Microsoft Project.

Project Milestones

End of Practice Exercise
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Using a Text Field to Create Hammock Shapes
The second method for creating Hammock shapes in Presentation Pro is by using the Project field
used to match PowerPoint shapes option in the Advanced Import form.

Advanced Import *

Advanced Import Basic Options

Project field used to match PowerPoint shapes: |Uniq|.|e I} ~ |
Project field used to code task types: |A1.rto ~ |
[C] Override task types to: Task
Import onto: 1 2| page(s)
m @ E‘Ig DISFI|E‘_'," 51.'_‘,"|ETI:ID|S - () Import selected items as one shape
+ -
T i | Und i.|:| Add Swimlane ] Make imported items milestones
imeling| Import pdate
Tools E ~|Shapes ~ ET Additional Tools ~ & Add legend shapes
= » ] Add legend for completed tasks and milestones
=

& Ad 5
ﬁ anced MS P ) Il'lllﬂll't © Import onto current slide () Import onto new slide

-
{P Shape Dates

nlla ".I'LHI'II.JEHT_,r Add New Task Date fields for tasks: Date fields for summaries:  Date field for milestones:
v Start/Finish | [Start/Finish ~|  [Frish -
1 Import Display Options
Shape height: 0.15

=]
[}
n
Ak (4

ertical margin between imported shapes
[ Vertically align all imported items

B Luto space shapes

Import Selected Microsoft Project ltems

Advanced Import =
Advanced Import Basic Options "
Project field used to match PowerFPoint shapes: | [Lls[=gIN e
Project field used to code task types: Auto L
[] Owverride task types to: Task
Import onto: 1 =| page(s)

[ ] Import selected items as one shape
[] Make imported items milestones

Add legend shapes
[] Add legend for completed tasks and milestones

{®) Import onto current slide () Import onto new slide

Shape Dates

Date fields for tasks: Date fields for summaries:  Date field for milestones:
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Selecting a value other than Unique ID or Category + Unique ID, such as Textl, will instruct
Presentation Pro to group all selected Microsoft Project items with the same Textl value into a single
Hammock shape on the slide. Microsoft Project items with a blank value in Text! will not be imported
to the PowerPoint page. Regardless of option selected, the Unique ID is always captured for imported
Microsoft Project items.

&£ Advanced Import x

Advanced Import Basic Options

Project field used to match PowerFPoint shapes: § | Text1 w

Project field used to code task types: MButo

These items selected in Microsoft Project:

Unique Jan 06, ‘19 Feb 2
D ~ Task Name S M T

15 Document the Concept of Operation (CONOPS) ’ : ——

16 4 Identify and Analyze Potential Solution Alternatives |

17 ~ Generate Analysis of Alternatives (AoA) Study Plan| WP1.2

18 Perform AoA Study Plan Review '

19 Develop Life Cycle Cost Estimate (LCCE)

20 Define Operations Requirements

21 Develop Acquisition Plan (AP)

Produces this result in PowerPoint:

01 02

WFP1.1
WP1.2

[ wrl.e

¢ WPLlis traceable to Task Unique ID 15 only

e WPIL.2is traceable to Task Unique IDs 17,18 & 19

e WPIL.6 is traceable to Task Unique ID 21 only

¢ Unique ID 16 and 20 were not imported to the PowerPoint page since they have no value in
Textl
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Hands-on Exercise —Using a Text Field to Create Haommock Shapes

Start of Practice Exercise

1. Go to Microsoft Project
and open the SSI
Example Project file if it
is not already open.

2. Insert the Text2 field in
the Gantt Chart. This
field will be titled OBS
in the Example Project.

Task Mame 0BS
4 Inputs From External Sources
Contract Award Received From Customer PMO
4 Design Milestones .
Solution Engineering Review (SER) PMO
System Definition Review (SDR) PMO
Preliminary Design Review (PDR) PMO
Critical Design Review (CDR) PMO
4 Test & Verification Milestones '
Test Readiness Review (TRR) PMO
Production Readiness Review (PRR) PMO
Operational Readiness Review (ORR) PMO
Receive Authority to Operate (ATQ) PMO
4 System Concept Development .
4 System Concept Development Tasks
Document the Concept of Operation (CONOPS) .5\,‘5 Eng
4 |dentify and Analyze Potential Solution Alternatives '
Generate Analysis of Alternatives (AoA) Study Plan .5\,‘5 Eng

3. Apply an Autofilter to
the Text2 (OBS)
column for the values
PMO and Deployment

2l sertAtez

2] setZton

Group on this field

Clear Filter from OBS

Filters
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4. All tasks in the filtered

Title Slide

Title and Conten

t

Section Header

Two Content

Comparison

Title Only

Blank

Content with

Caption

Picture with
Caption

. Task Name ~ OBS
view 1 |4 Inputs From External Sources
2 Contract Award Received From Customer PMO
3 |4 Design Milestones
4 Solution Engineering Review (SER) PMO
3 System Definition Review (SDR) PMO
6 Preliminary Design Review (PDR} PMO
T Critical Design Review (CDR) PMO
8 |4 Test & Verification Milestones
9 Test Readiness Review (TRR) PMO
10 Production Readiness Review (PRR) PMO
11 Operational Readiness Review (ORR) PMO
12 Receive Authority to Operate (ATO) PMO
96 |4 Implementation
a7 4 Implement of Target Product Solution
98 Conduct Pilot Deployment
99 Complete Preparation of Operational Sites Deployment
100 Deploy Solution to Production Environment Deployment
101 4 Conduct Operational Readiness Review (ORR)
102 Generate Presentation Materials for ORR Deployment
103 Ensure ORR Exit Criteria Has Been Met Deployment
104 Conduct Operational Readiness Review [ORR) Deployment
105 Close ORR Action Items Deployment
106 Obtain ATO Approval Letter Deployment
5. Navigate back to
PowerPoint
6. Inanew presentction File SSI Presentation Pro Insert Draw Design Transition
;)r the present‘otlon 0 Eé;:t V —@ ,—@\ ::tut
rom the previous Paste e New |Re_use - U 'S o AV A
. v <& Format Painter | ||Slide ~ |[Slides 5 Section ~
exercises, add a new Clipbosrd s o Thome
blank slide. N —— | [T
—
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In the SS/ Presentation
Pro Ribbon, click the
lower half of the

551 Presentation Pro Draw Design

m m I.f,:-_-_l]‘\l tyel Display Style Tools ~
K
W = I AddSwimlane

Import Shapes button cline ISR Update
and select the ols [Shapes ~|Shapes ~ 1} Additional Tools ~
Advanced MS Project [r— : -
Import option to open % Advanced MS Project Import
the Advanced Import =
form. “n  Manually Add New Task
Set the Project field Advanced Import »
used to match
PowerPoint Shapes Advanced Import Basic Options
option to 7ext2 Project field used to match PowsrPoint shapes: | Text1 w
Project field uzed to code task types: [ Aito '
[ Override task types to: Task
Imiport onto: 1 %| pagels)
[ Import selected items as one shape
[_] Make imported items milestones
@ 2dd legend shapes
Click the Import SEiaie
Selected Microsoft Date fields for tasks: Date fields for summanies:  Date field for milestones:
Project ltems button Start/Finish | | tart/Finish ~|  |Finish v
at the bottom of the Import Display Options
Advanced Import Shape height 0.15 -
form. ertical margin between imported shapes 0.25 =

[] vertically align all imported items

Auto space shapes

| Import Selected Microsoft Project ltems
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10. Observe the chart created. Notice there is a single summary shape titled PMO and
Deployment:

01 02 03 04 05 06 o7 08 10

Deployment [ ST

End of Practice Exercise
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Using Legends
Understanding Legends
Legend’s are specially coded shapes that can be created by Presentation Pro to easily control or

modify the style of content on a slide. By default, legend shapes are automatically created by
Presentation Pro when content is imported, but they can also be added beforehand.

Once a legend shape exists on a slide you can utilize any built in PowerPoint features to format its
style.

Legends can be utilized no matter where they are on a slide. You can rearrange the order legends
appear on a slide and even move them into the space outside of the bounds of a slide. When

legends are placed outside of a slide’s boundaries, they will not be visible when the slide is in
presentation mode or printed.

The text on legends does not need to be the same as the fype of legend. For example, a Milestone
legend’s text can read “MS” instead of “Milestone”. As stated, Presentation Pro applies a special

coding to legend shapes, so it will be able to recognize what the legend is, no matter what the text
reads.

Presentation Pro on/y recognizes legend shapes it creates. In other words, you must use Presentation
Pro to create your legends in order for them to work properly. Manually creating a shape and titling it
“Summary” will not cause Presentation Pro to recognize it as a legend for Summaries on a slide.

Matching Legend Styles

It is extremely easy to match all content on a chart to its corresponding legends. Once the legends
are styled to your liking, click the lower half of the Update Shapes button in the SSI Presentation Pro
ribbon. This will open a menu, the first button in the menu being Match Legend Styles.

File Home 551 Presentation Pro Insert Draw Design Transi
Type: |Task v m e @ (34l Display Style Tools ~
Shape: Rectangle - ' - LTjAdd Swimlane ¢ Lef
Timeline Import | Update
[0y Add New Legend Tools Shapes ~ [Shapes | Iy Additional Tools ~
Legends T Tim I:l-q/ Match LE‘gE'I'ld St_v,rles 5h
O

ﬁ Open Updater Form
.r":i
s+

L’lﬂr‘ Manually Edit Selected Task
(=]
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Click this button to match all elements on the current slide to its corresponding legend.

[ Design Milestones
& Solution Engineering Review (SER)
<> System Definition Review (SDR)
<> Preliminary Design Review (PDR) Iy
&> Critical Design Review (CDR)
Test & Verification Milestones [y
<> Test Readiness Review (TRR)

Production Readiness Review (PRR) >

Operational Readi) Review (ORR) <>
Receive Authority to Operate (ATO)
[ system Concept Development
[ Requirements Analysis
[ High Level Design (HLD)
[ Detailed Design (DD)

Development/Integration & Test

Implementation [T

B T R p—

|_Jan | Feb [ Mar | Apr | May | Jun_ | Jul | Aug | Sep | Oct [ __Dec |
[ i ] Design Milest
k <> Solution Engineering Review (SER)

<> System Definition Review (SDR)

& Preliminary Design Review (PDR)

<> Critical Design Review (CDR)

Test & Verification Milest: [ ]

< Test Readiness Review (TRR)
Production Readiness Review (PRR) >
Operational Readiness Review (ORR) >

Receive Authority to Operate (ATO) >

1] c D
—— T 4
[ i ] High Level Design (HLD)
[ 1Detailed Design (DD)
[ i ]D ion & Test
Ir

€ iestons
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Class Exercise — Matching Legend Styles

Start of Practice Exercise
1. Return to one of the Presentation Pro charts created in previous exercises

[ | Design Milestones
> Solution Engineering Review (SER)
{» System Definition Review (SDR)
<> Preliminary Design Review (PDR)
<{» Critical Design Review (CDR)
Test & Verification Milestones [

{> Test Readiness Review (TRR)

Production Readiness Review (PRR) >
Operational Readiness Review (ORR)

Receive Authority to Operate (ATO)
[T system Concept Development

[T requirements Analysis
[ T High Level Design (HLD)
[ Detailed Design (DD)

T Development/integration & Test

Implementation [T

S O —

2. Modify the colors and styles of the legends on the slide anyway you’'d like. Here’s an example:

T Sy —

3. Click the lower half of the Update Shapes button. Then click the Match Legend Styles button.

File Home 551 Presentation Pro Insert Draw Design Trans
Type: Task - M e @ &4 Display Style Tools ~
Shape: Rectangle - : — LTﬂAdd Swimlane {3 Lef
Timeline |mport | Update
5 Add Mew Legend Tools Shapes v [Shapes~ | I Additional Tools ~
Legends ] Tim I:I_:l/ Match I.EgEI'HI St]'IES Sh
o

FI Open Updater Form
A
F_/

Ij—"" Manually Edit Selected Task
=l

.
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4. Notice how the content on the chart changes to match the legend styles

2024
Q1 Q2
Feb Mar Apr May

[, Design Milestones

O Solution Engineering Review (SER)

Q3
Aug

Q4

Jan Jun Jul Sep Oct Nov Dec

() System Definition Review (SDR)
O Preliminary Design Review (PDR)
<> Critical Design Review (CDR)
Test & Verification Milestones [
O Test Readiness Review (TRR)
Production Readiness Review (PRR) O
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) <
I system Concept Development
N Requirements Analysis
R High Level Design (HLD)
I Detailed Design (DD)
IR Development/Integration & Test

Implementation NN

T Oy

End of Practice Exercise
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Manually Adding Legends to a Slide

By default, legend shapes are automatically added to a slide when content is imported, but they can
also be manually added before content is imported onto a slide by using the controls in the Legends
Group on the SS/ Presentation Pro Ribborr.

File Home 551 Presentation Pro Inser
Type: | Task w m e Ifl;_._[“\l
—
Shape: Rectangle ~ '
I Timeline Import  Update
O Add New Legend Tools Shapes~ Shapes~
Legends [l Timelines ang

In the Legend's Group there are three controls:
e The Type selection box
¢ The Shape selection box
e The Add New Legend button

The following Legend Types come standard with Presentation Pro and can be selected from the Type
selection box:
e Task
e Summary
¢ Milestone
e Task Complete (used to distinguish 100% complete Tasks from incomplete Tasks)
e Summary Complete (used to distinguish 100% complete Summaries from incomplete
Summaries)
e Milestone Complete (used to distinguish 100% complete Milestones from incomplete
Milestones)
e Timeline

The Shape options can change depending on the Type option is set to Milestone or Milestone
Complete.

The options for non-milestone legends are the following:
e Rectangle: [
e Rounded Rectangle: T
e CirclesW/Bar: (D)
e Diomonds W/Bar: >
e Up Triangles W/Bar: /Ny \
e Down Triangles W/Bar: /R /
e UpArrows W/Bar: 1 e
e Down Arrows W/Bar: < 2T L
e Stars W/Bar: YO
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The options for Milestone legends are:
e Diamond: <
e Star ¥
e UpTriangle: /\
e Down Triangle: \/
e Circle/oval: O
e Up Arrow: iy
e DownArrow:

When the Add New Legend button is clicked, a new legend shape of the Type selected in the Shape
selected will be added to the slide. For example, if Add New Legend is clicked while the Typeis set to
‘Task’ and the Shape is set to ‘Rectangle’, a Tasklegend in the shape of a normal rectangle will be
added to the current slide.

File Home SS| Presentation Pro Insert Draw Design Transitions Animations Slide Show Review View EI ® Record | |1# Share ~
Type:  Task v m L If,:j\l 4 Display Style Tools ~ 1} Top
Shape: Rectangl v - [T Add 5 | Left = Cent: Right
ape: | Kectangle Timeline Import Update O wimizne & =tae =l Move/Resize Shape | Misc Help and
FGAM New Legend Tools Shapes~ Shapes ~ ﬂ Additional Tools ~ UBottom ar Shape Text ~ ~ Support ~
Legerids ] Timelines and Tasks [ Shape Text Alignment ] o~
[+]
>
4
2
=
E
3
=
]
-
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If the same Type of legend already exists on the current slide when the Add New Legend button is

clicked, a message box will appear asking if Presentation Pro can overwrite, or replace, the existing
legend shape on the slide with the new one:

& legend for Task already exists on this slide. Would you like
to overwrite it?

Yes Mo

Clicking Yes will replace the existing legend shape. Clicking Mo will cancel.

Added legends will always follow their default styles, but they can be formatted however you'd like
after they are on the slide. Content added afterwards will follow the style of the legends that exist on
the slide it is being added to, even if the legends have been changed from their default styles.

Website: www.ssitools.com | Email: ssi@ssitools.com Page 50


http://www.ssitools.com/

Structured Solutions .-

SSI Presentation Professional Training

Class Exercise — Manually adding legends before adding other content

Start of Practice Exercise

1.

In the same presentation as the

File SS| Presentation Pro

Insert Draw

Design Transitior

Timeline

Y Milestone

previous exercises, add a new blank an X cut —@ 0 & Layout ~
Slide Paste E@CDW ) New ||Reuse gRESEt U § an A A
+ < Format Painter Slide ~ |Slides [ Section ~ -
Elipkoaid &1 Office Theme
 —m—m—— e
Title Slide Title and Content ISecticn Heaclerl I
= Two Content Comparison Title Only
Blank Content with “Pici;ure with
Caption Caption
2. Add a Timeline legend in the shape )
) . Type:  Timeline v
of a Rectangle to the slide using the
. . Shape: Rectangle -
Legend Group in the SSI Presentation
Pro Ribbon. ﬁ:"ﬁ‘dd gt Lz
3. Add a Summarylegend in the sh‘ope Type: |Summary .
of a Rounded Rectangle to the slide
. . Shape: |Rounded Rect: ~
using the Legend Group in the SSI If“ |
Presentation Pro Ribbon. L el eoe i
[ Summary ]
4. Adda M//est?nelegend in the shqpe Type: |Wilestane .
of a Down Triangl/e to the slide using :
. Shape: |Down Triangle ~
the Legend Group in the SSI
Presentation Pro Ribbon. E}Add N EEgN
v Milestone
5. Modify the colors and styles of the legends you added anyway you'd like. Here’'s an example:
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6. Create atimeline on the slide using
the Timeline Tools. Use the options
from the images to the right >

4 Timeline Basics

Timeline format: |Menthly v|

Timeline start: | 01/2024 &)
Timeline finish: | 12/2024 ﬂ|

+'| Add year labels as top row

4 Timeline Shape Style

Follow timeline legend style

/]
[+/] Use contrasting shades

7. Notice the created timeline follows the same style as the Timeline Legend on the slide

2024 |

0 02 03 04 05

06 o7 08 09 10 mn 12 |

8. Return to the SSI Example Project in
Microsoft Project and select the tasks
shown in the image on the right >

4 Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR)
Preliminary Design Review {PDR)
Critical Design Review (CDR)
< Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review [PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)
> System Concept Devel t

p

- Requirements Analysis

& High Level Design (HLD)

i Detailed Design (DD)

- Development/Integration & Test

& Implementation
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9. Click the top half of the Import

Timeline "Import ~ Update
Tools

Shapes button in the SS/ Presentation art Draw SSI Presentation Pro Design
Pro Ribbon.
m S &4d Display Style Tools v
— [_[I] Add Swimlane

Shapes v Shapes v

1§ Additional Tools ~

Timelines and Tasks

10. Notice the content imported follows the same Summary and Milestone legend styles

\ 2024

Lol 02 \ 03 [ o2 LG G 07 08 09 10 1 12
D De:ign Milestones
Solution Entinesri iew (SER)

v i J:4
'y System Definition Review (SDR)
'y Preliminary Design Review (PDR)
W Critical Design Review (CDR)
Test & Verification Milestones (I
' Test Readiness Review (TRR)

(PRR)

' Production Readi
Operational Readiness Review (ORR)

Receive Authority to Operate (ATO}

@ 5/5tem Concept Develop
— Requirements Analysis
G High Level Design (HLD)
@D Detailed Design (DD)
— Development/Integration & Test
G | mplementation

End of Practice Exercise
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Synchronizing Shapes to Microsoft Project Dates

As learned earlier in this document, Presentation Pro can import content based on the current
selection in a Microsoft Project file, but the connection between the PowerPoint chart and the Project
file is severed after the import function is completed. This means that you can move, rename, and
overwrite your PowerPoint and Project files without worrying about data corruption between the two
files. This also means that Presentation Pro charts will not automatically synchronize with the current
dates in Microsoft Project until you specifically tell it to.

Presentation Pro applies special coding to all tasks, summaries, and milestones it imports from
Microsoft Project. This coding gives Presentation Pro information about the item such as its current
start and finish dates. Importantly, Presentation Pro also codes the Unique ID(s) of the tasks in Project
that the shape is connected to. This allows Presentation Pro to synchronize the shape to the real
dates in Project at any time.

There are two methods to synchronize shapes on a slide to current Microsoft Project dates.
Using the Easy Update Button

The first and easiest way to synchronize shapes on a slide to Microsoft Project is to click the top half
of the Update Shapes button.

Update
Shapes ~

The Update Shapes button is a split button, meaning the top half (where the icon is) can be clicked.
The bottom half will open a menu of other options.

When the top half of the Update Shapes button is clicked, Presentation Pro will begin reading the
active Microsoft Project file (the Project file most recently clicked into). This of course means that the
Project file meant to be used to synchronize the chart MUST be open and active. The synchronization
process has two steps:

1. Presentation Pro will scan the Project for the Unique ID(s) that match the Unique ID(s) coded
to each shape on the chart. If it is successfully able to find the Unique ID(s) in the Project, it will
update the coded start and finish dates of the shape to match the dates in Microsoft Project.
It will not update the coded start/finish dates of shapes whose Unique ID(s) cannot be found.

2. Presentation Pro will move each shape’s position on the slide to synchronize its coded start
and finish dates to the Timeline. If the timeline no longer fits the dates of all shapes,
Presentation Pro will ask if you want to adjust the timeline to fit the new dates.
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Note: Unlike when importing shapes, you do notneed to select the items in Microsoft Project for
Presentation Pro to synchronize them.

If the Timeline no longer fits the dates coded onto the shapes, and you have chosen notto update

the Timeline to fit the new dates, Presentation Pro will give the option to “clip” shapes that start or
finish outside of the boundaries of the Timeline.

2+ Clip shape? — | *

The start of Design Milestones predeeds the beginning of the
timeline. Would you like to clip the task shape to the timeline?

[] Do this for all cases Mo

Choosing Yes on this prompt will cut the width of the shape at its start or end and place a chevron
icon on the it to indicate it is clipped.

S Design Milestones

Note: After the update process is completed, the connection between Microsoft Project and
PowerPoint will be severed.
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Class Exercise — Synchronizing Dates by Using the Easy Update Button

Start of Practice Exercise

1. Navigate back to the SSI Example Project in Microsoft Project

many other dates to change in the schedule

2. Change the start date of Preliminary Design Review (UID 6) to June 6% 2024. This will cause

[————= % Concept D
G Requirements Analysis
G High Level Design (HLD)
@D Detoiled Design (DD)
D Development/Integration & Test

Timeline | - v Milestone

3 | 2 Design Milestones 80d 2f26/24 6/28/24
4 solution Engineering Review (SER) od 2/26/24 2/26/24
3 System Definition Review [SDR) od 4/10/24 4/10/24
& Preliminary Design Review (PDR) od 6,”6,"24

7 Critical Design Review (CDR) od 6/28/24 6/28/24
2 | a4 Test & Verification Milestones 82d 8f6f24 11/28/24
9 Test Readiness Review (TRR) od 8/6/24 8/6 24
10 Production Readiness Review (PRR) od 9/30/24 9/30/24
1 Operational Readiness Review [ORR) od 11/14/24 11/14/24
12 Receive Authority to Operate [ATO) od 11/28/24 11/28/24
13 | System Concept Development 40d 1f2/24 2/26/24
26 | Requirements Analysis 2d 1/30/24 4f10/24
33 | i High Level Design (HLD) 68 d 2f7/24 5/10/24
63 | Detailed Design (DD) 17d 6/6/24 6/28/24
74 | - Development/Integration & Test 130d af2/24 of30/24
98 | Implementation 43 d 10/1/24 11/28/24

3. Return to one of the Presentation Pro charts created in previous exercises
= x = x = ,20.2‘ = = = T
01 i 02 I8 03 IE 04 | 05 | 06 I 07 | 08 | 09 | 10 | 1" 12
G Design Milestones
v Solution Engi) ing Review (SER)
v System Definition Review (SDR)
W Preliminary Design Review (PDR)
v Critical Design Review (CDR)
Test & Verification Milestones D
v Test Readiness Review (TRR)
W Production Readil Review (PRR)
Op ional Readi Review (ORR)
Receive Authority to Operate (ATO)

@ |mplementation
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4. Click the top half of the 7
Update Shapes button in the \~/
SS/ Presentation Pro Ribbon Update
Shapes ~

5. If prompted to update the
timeline to fit new dates,
click Yes

Presentation Professional

Waould you like to update the existing timeline to fit new

dates?
R

6. Observe the content on the chart has shifted to match the current project dates.

2024
o1 [ o2 | 03 | o | o5 | o0 [ 07 | 08 | 0 [ 10 [ 1 [ 12

C—— i Vil stones

' Solution Engineering Review (SER)

'y System Definition Review (SDR)

I ' Preliminary Design Review (PDR) |

\ Critical Design Review (CDR)

Test & Verification Milestones (D

'y Test Readiness Review (TRR)

' Production Readi Review (PRR)
Operational Readiness Review (ORR]

Receive Authority to Operate (ATO) w

— System Concept Development
_ Requirements Analysis
N High Level Design (HLD)
@ Detailed Design (DD)
_ Development/Integration & Test
— Implementation

Start of Practice Exercise
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The method to update shapes on a chart is to use the Updater Form. This form displays the coded
information about shapes on the slide and offers more control over the update process compared
to just clicking the top half of the Update Shapes button.

To open the Updater form, click the Lower half of the Update Shapes button and choose the Open

Updater Form option:

File Home 5SI Presentation Pro Insert Draw Design Trans
Type: | Task ~ m [ - @ 34l Display Style Tools ~
Shape: Rectangle - ) - LTjAddSwimlane {3 Lef
Timeline |mport | Update
IO Add New Legend Tools Shapes ~ [Shapes ~| I Additional Tools ~
Legends I Tim 5h

[17), Match Legend Styles

]

? Open Updater Form
A
[

|_'|"—‘r‘ Manually Edit Selected Task
(=]

F'

e

Update Shape Dates
Task Name MSF Linked UID=s  Start Date Finish Date
Design Milestones 3 272652024 [E | 6/28/2024 El~
Solution Engineering Review (SER) 4 2/26/2024 [Elw | 2/26/2024 El-
System Defintion Review (SDR) 5 410/:2024 [E~ | 4102024 El~
Preliminary Design Review (FDR) [ 6/ 6/2024 [E= | 6/ &/2024 El+=
Critical Design Review (COR) 7 6/28/2024 @~ | 6/28/2024 [El-
Test & Verfication Milestones g 83/ 672024 [E~ |11/28/2024 [El-
Test Readiness Review (TRR) 9 3/ 6r2024 [E~ | 8/ 6/2024 [El+=
Production Readiness Review (PRR) 10 5/30/2024 [E~ | 9/30/2024 [El-
Operational Readiness Review (ORR) 11 111472024 B+ |11/14/2024 [El+=
Fead data from Microsoft Project when update is peformed
MS Project file used for update: |C:\Users‘aPuinc"\SSI_Tmls‘aExampIerject e | Browse.. Advanced Microsoft
Project Update
|pdate Task Shapes Cptions
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The following information can be seen from the Updater Form:
¢ Each task shape on the current slide in order from top to bottom.
e The Name, or Text on each task shape.
e The Unique ID(s) each task shape is tied to.
e The current start date of each task shape
e The current finish date of each task shape.

The values in each of these columns can be manually adjusted.
One, none, or multiple unique ID values can be tied to each task shape.

If you would like to tie multiple unique ID values to a task shape using the updater form, you must
separate each value with a comma. For example:

MSP Linkad UIDs

[37.12 |

No changes made in the columns will take effect on the shapes until the Update Task Shapes button
is clicked.

The MS Projectfile used for update will show which Project file Presentation Pro will read when it
begins to perform the update process. By default, this will be set to the active Project (the project
most recently clicked into) when the updater form is opened. You may change this to any other
open project file by clicking the drop-down button. You may also browse to an unopened file by
clicking the Browse... button.

If you do notwant Presentation Pro to read data from a Microsoft Project file when the update
process is performed, and instead just update task shapes to the dates manually inputted on the
Start and Finish date columns in the Updater Form, uncheck the Read data from Microsoft Project
when update is performed

Critical Design Review (CDR) 7 6/28/2024 B~ | 6/28/2024 E-
Test & Verfication Milestones ] 8/ 6/2024 B~ |11/28/2024 E-
Test Readiness Review (TRR) 9 8/ 6/2024 [E= | 8/ 6/2024 El~
Production Readiness Review (FRR) 10 5/30/2024 @ | 9/30/2024 [E-
Operational Readiness Review (ORR) |11 111472024 B |1114/2024 E- o

[ ] Read data from Microsoft Project when update is performed

MS Project file used for update: C:AUsershPublic’55]_Toolz"ExampleProject

|Ipdate Task Shapes
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Class Exercise — Synchronizing Dates by Using the Updater Form

Start of Practice Exercise

1. Navigate back to the §5/ Example Projectin Microsoft Project

2. Change the start date of Preliminary Design Review (UID 6) to back to its original value of May

@ 51 Concent Development
R Requirements Analysis
S High Level Design (HLD)
@ Detailed Design (DD)

10t 2024.

3 | 4 Design Milestones 71d 2f26/24 afaf2a
ol Solution Engineering Review (SER) od 2/26/24 2/26/24

5 System Definition Review {SDR) od 4/10/24 af10/24

& Preliminary Design Review (PDR) od 5/10/24 5/10/24

[ Critical Design Review (CDR) od 6/4/24 6/a/24

2 | 4 Test & Verification Milestones 82d 7/17/24 11/8/24

9 Test Readiness Review (TRR) od 717724 7/17/24
10 Production Readiness Review [PRR) od 9/10/24 9/10/24
1 Operational Readiness Review (ORR) od 10/25/24 10/25/24
12 Receive Authority to Operate (ATO) od 11/8/24 11/8/24
12 | System Concept Development 40d 1/2/24 2/26/24
26 |- Requirements Analysis 52 d 1/30/24 4/10/24
33 | High Level Design (HLD) 68 d 2/1/24 5/10/24
63 |- Detailed Design (DD) 17d 5/13/24 6/4/24
74 Development/Integration & Test 116 d af2f24 of10/24
56 | Implementation 43 d of11/24 11/8/24

3. Return to the Presentation Pro charts used in previous exercise
2024
o0 | 02 [ o0 [ o4 | o5 | 06 | o7 | o8 [ 09 [ 10 1 12
D D-sicn Milestones
¥ Solution Engineering Review (SER)
¥ System Definition Review (SDR)
W Preliminary Design Review (PDR}
 Critical Design Review (CDR)
Test & Verification Milestone's (I
w Test Readiness Review (TRR)
Y Production Readi Review (PRR)
Operatipnal Readiness Review (ORR)

Receive Authority to Operate (ATO) w

N Development/Integration & Test

G Implementation
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4. Open the Updater Form by clicking the Lower half of the Update Shapes button and choosing
the Open Updater Form option:

File Home 551 Presentation Pro Insert Draw Design Trans
Type: | Task v m L - @ t24] Display Style Tools
Shape: Rectangle v ) - LTjAdd Swimlane <3 Lef
Timeline Import | Update
[0 Add New Legend Tools Shapes + [Shapes «| I} Additional Tools ~
Legends [ Tirr I:I-Q, Match I.ng."l'ld Stjl'lE'S Sh
O
1
—_ ? Open Updater Form
——— 4
——— 4
e | Manually Edit Selected Task
1 = '
e E—— 1

5. Ensure the MS Project file used for update is pointing to the SSI Example Project and the option
to Read data from Microsoft Project when update is performed is checked.

Read data from Microsoft Project when update is performed

M5 Project file used for update: |C:\Users‘xP'uinc‘-.SSI_TqusKExampleF‘mje::t ~ || Browse.. Advanced Microsoft

Project Update
lpdate Task Shapes Options

6. Make any changes to the Task Name or Unique ID columns. Then Click the Update Task Shapes

button B o S . _
date Shape Dates >
Task Name MSP Linked UIDs  Start Date Finizsh Date
Design Milestones 3 2/26/2024 [E | 6/28/2024 B> |
Solution Engineering Review (SER) 4 2/26/2024 [El= | 2/26/2024 [E- |
System Definition Review (SDR) 5 41072024 @~ | 4/10/2024 [E~
Preliminary Design Review (FDR) [ 6/ B/2024 = | 6/ 6/2024 [E- |
Critical Design Review {CDR) 7 6/28/2024 [E | 6/28/2024 [E~
Test & Verfication Milestones 8 8/ 62024 [El= |11/28/2024 B~ |
Test Readiness Review (TRR) 9 8/ 6/2024 [E- | 8/ 6/2024 [E~
Production Readiness Review (FRR) 10 9/30/2024 [El+ | 9/30/2024 El-
Operational Readiness Review (ORR) |11 111472024 [E- 11142024 [E~ o
Read data from Micresoft Project when update is performed |
M5 Project file used for update: |C:\Users\Puinc'\SSI_Tuuls\E:ampIeF‘mject i | Browse.. Advanced Microsoft
Project Update |
|Ipdate Task Shapes Ciptions
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7. Observe how task shapes on the chart have synchronized with the dates in Microsoft Project

2024

12

01 | o2 | o3 [ o4 | o5 | 06 | 07 |

i —— —

Y Solution Engineering Review| (SER)

W System Définition Review (SDR)

| \ 4 P.relim.;'nary Design ‘Rew'ew {PDR} |

@ system Concept Development
D Requirements Analysis
G High Level Design (HLD)
@D petailed Design (DD)

G Ve

08 |

W Critical Design Review (CDR)

Test & Verification Milestones (I

V¥ Test Readiness Review (TRR)

Operational Readiness Review (ORR)

Receive Authority to Operate (ATO)

N, Development/Integration & Test

9 | 10 [ mn |

'y Production Readiness Review (PRR)

D (mplementation

End of Practice Exercise
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