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Presentation Professional Swimlanes and Display Options

Overview

SSI Presentation Professional is an add-in for Microsoft PowerPoint that is designed to create high
level project schedule charts or roadmaps that can be presented to an audience. SSI Presentation
Professional creates presentations by generating PowerPoint objects (shapes) that can be linked to
Microsoft Project schedule items (Summaries, Tasks, and Milestones).

This document will cover features of Presentation Professional, including:
e How to create Swimlanes
¢ Using the Waterfall and Gantt display styles
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Swimlanes
What are Swimlanes?

Swimlanes are special shapes used to distinguish groups of similar activities on a Presentation Pro
chart. Observe the following chart:

2025
01 02 | 03 04 05 06 07 08 09

10 "

| | Design Milestones

&> Solution Engineering Review (SER)
Design
Milestones <> System Definition Review (SDR)
<> Preliminary Design Review (PDR)

< Critical Design Review (CDR)

Test & Verification Milestones |

<> Test Readiness Review (TRR}

Test Milestones Production Readi Review (PRR) >

Operational Readiness Review (ORR) >

Receive Authority to Operate (ATO) <>

[ system Concept Development

I | Requirements Analysis

| | High Level Design (HLD)

Program Phases

[ Detailed Design (DD)

| Development/Integration & Test

Implementation | |

The Swimlanes in the chart are represented by the large green, blue, and yellow rectangles that
surround the activities. These Swimlanes provide clear visual separation for different categories of
activities:

e The green swimlane encompasses all activities related to Design Milestones, making it easy

to identify key design review events.

The blue swimlane contains Test Milestones, grouping all test and verification-related
activities together.

The yellow swimlane represents Program Phases, outlining the various stages of system
development, from concept development to implementation.

By using Swimlanes, the chart ensures clarity, allowing viewers to quickly associate each activities
with a corresponding category.
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Using the Swimlane Tools
Swimlanes can be created in Presentation Pro by using the Swim/ane Tools. To open the Swimlane

Tools, click the Add Swimlane button in the SS/ Presentation Pro Ribbon.

m iam lf?'_ﬁ‘l i34l Display Style Tools ~

- [0 Add Swiml
Timeline |mport  Update . wirmane

Tools  Shapes~ Shapes~ f Additional Tools ~

i

Timelines and Tasks

The Swimlane Tools open as a task pane docked to the right side of PowerPoint.

- PowerPoint

|E| |@® Record | | Present in Teams | (GRS

Transitions  Animations  Slide Show  Review View Acrobat  SSI Presentation Pro

1} Top [ shapeText [ Up E]Lett E:I %l ? !E

@}) 4 Display Style Tools o -
Update L_IjAdd Swimlane SSleft = Center = Right _LI Shape § £ Dawn [ﬁ Right Alignment Sorting Filter Export Shape Help  Check far
Shapes ~ ﬁ Additional Tools ~ .‘ ~ FontSize ~ FontSize Tools¥ Tools~ | Project Datato Excel Updates
1elines and Tasks ] Shape Text Alignment ] ] Misc Help and Support ~
| 5 1 4 1 3 1 2 | 1 1 0 1 1 1 2 1 3 | r
SSI Swimlane Tools vooX
4 Swimlane Basics
Swimlane text: | Th < is the text that will
appear on the shap:
Text direction: () Horizontal Vertical
4 Margin and Height
Use selected tasks to determine top
margin and height
Left margin (in inches): 000 5
4 Swimlane Shape Style
Shape Options Text Options
4 Swimlane Shape Fill
) Solid Fill
Gradient Fill
Swimlane color: v
Swimlane Shape Qutline
Swimlane Shape Effects
Make Swimlane
T
The Swimlane Tools are broken down into 3 sections:
1. Swimlane Basics
2. Margin and Height
3. Swimlane Shape Style
Page 4
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The Swimlane Basics Section

SSI Swimlane Tools v ooX

4 Swimlane Basics

swimlane text: | This ic the text that wil

appear on the shape

Text direction: (#) Horizontal Vertical

Margin and Height
Swimlane Shape Style

Make Swimlane

In the Swim/ane Basics section of the Swimlane Tools, you can control the text or title of the Swimlane
as well as the text direction. The text of a Swimlane will always appear in the left margin of a timeline

on a chart.

The Margin and Height Section

SSI Swimlane Tools v ooX

Swimlane Basics

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin {in inches): 0.00

Swimlane Shape Style

Make Swimlane

i B

Using the Margin and Height section of the Swimlane Tools, the top margin, SwimLane Height, and
left margin can be controlled. SSI recommends keeping the Use selected tasks to determine top
margin and height option turned on, as it will allow Presentation Pro to automatically calculate
where to position the Swimlane based on task shapes that are currently selected on the chart.
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The Swimlane Shape Style Section

SSI Swimlane Tools v X

Swimlane Basics

Margin and Height

4 Swimlane Shape Style
Shape Options  Text Options

4 Swimlane Shape Fill

#® Solid Fill
Gradient Fill

Swimalme color b

Swimlane Shape Outline

Swimlane Shape Effects

The Swimlane Shape Style section of the Swimlane Tools can be used to control the following:
¢ Swimlane fill color and style
e Swimlane outline color and style
¢ Swimlane special effects
e Swimlane Text Style

Expand any of the subsections within the Swim/ane Shape Style section to reveal additional controls
for these categories.

4 Swimlane Shape Outline

Mo outline

#®) |nclude outline

Color I -

Weight: 0.5 w
4 Swimlane Shape Effects

Add top Bevel
Add shadow
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Making Swimlanes on the chart

Once you are satisfied with the options selected in the Swim/ane Tools, click the Make Swimlane
button to create the Swimlane. If the Use selected tasks to determine top margin and height option
in the Margin and Height section of the Swimlane Tools is checked, Presentation Pro will
automatically create the Swimlane around the shapes you have currently selected.

Presentation] - PowerPoint O Search Kenny Arnold 6 il

Draw Design Transitions Animations slide Show Review View SS1 Presentation Pro Shape Format |@ Record | |ﬁ] Present in Teams ‘ ‘E? Share v|

m ham () B Display Style Tools « 1} Top ShapeText [ Up [&] Left = AL ? @
o — — !
= = [ Add Swimlane (Tleft = Center CORight | [] Shape EdDown  [B]Right e z = =
limeline Import  Update » . Alignment Sorting Filter Export Shape Help Checkfor
Tools Shapes~ Shapes~ 1§ Additional Tools ~ {} Bottom Normal v|  FontSize v FontSize Togls~ Tools~ | Project Data to Excel Updates
Timelines and Tasks ] Shape Text Alignment ] Move/Resize Shape or Shape Text 7] Misc Help and Support ~
SSI Swimlane Tools v X
4 Swimlane Basics
Swimlane text: |Design Milestones
Text direction: (e Horizontal Wertical
01 02 ay 03 05 06 07 08 09 10 1 4 Margin and Height
E Use selected tasks to determine top
88‘olmm Erl"inaezruﬂsviu margin and height
Dy o -
M:ial:s:m" 88”"""‘ Dm;iﬁun R@(NDRJ Left margin (in inches): 030 -
i e _
¢0¢ ry Dasign (PDR)
¢ﬁ¢ 88:.«':1:::: Design Review (CDR) 4 Swimlane Shape Style
F
‘:09 0 . Shape Options  Text Opticns
.;;0.; & Test Readiness Review (TRR)
Production Readiness Review (PRR) & 4 Swimlane Shape Fill
Operational Readiness Review (ORR) & ® Solid Fill
Receive Authority to Operate [ATO) £ Gradient Fill
[ System Concapt Development Swimlane color: -
[ ] Requi Analysis
: ] High Level Design (HLD) Swimlane Shape OQutline
Detailed Design (DD
SN 0ctaled Dpsign D0) Swimlane Shape Effects
I i ion & Test
.
‘ Make Swimlane
[ Fimsie  itestone H

Make sure there is enough margin on the left side of the chart for the text of the Swimlane to present
well to your audience. You can adjust the left margin of your chart by using the 7imeline Tools.

Note: Swimlanes are smart horizontally. Presentation Pro will automatically be able to reposition your
swimlane if you make any changes to the left or right margins of the timeline. Swimlanes are not
smart vertically. The swimlane does not know what shapes it surrounds. If you change the vertical
spacing of shapes on your chart, the swimlane will not automatically be adjusted, and will instead
stay at its current vertical position. You can adjust a swimlane's top margin and height manually by
clicking on the swimlane shape and adjusting it like any other PowerPoint shape.
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Composition of Swimlane Shapes
Presentation Pro groups two separate PowerPoint shapes together to form a Swimlane.

|
|
|
I Design I :
' Milestones | :
I |

|

I |

In the example above, you can see the separate shapes highlighted by the dashed outlines drawn
around them. The red dashed border outlines the main rectangle of the Swimlane, while the blue
dashed border surrounds the textbox within the Swimlane’s left margin. You can adjust either of
these shapes by the following steps:

1. Click on the Swimlane shape to select the entire group. Notice the white anchor dots that appear
around the entire Swimlane.
o O ‘o]

F__ 8 8 8 8 8 8 8 8 38 & 8 2 5 8§ 38 5 2 8 32 8 3 8 8§ 3 &8 38 5 5§ 58 5 8 8 8 8 § § ]
Design

Milestones

|

O O O
2. Click again on the specific portion of the Swimlane you want to modify. This will select only that
shape within the Swimlane group. Notice the white anchor dots around that shape.

Fa
ot
e
- . . .
-
)
L

Design

Milestones

3. Make your adjustments, such as resizing, repositioning, changing colors, or editing text.
4. Click outside the group to deselect and confirm the changes.
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Hands-on Exercise — Creating Swimlanes

Start of Practice Exercise

1. Open the SSI Example
Project file and set the

outline level to Level 1

View Developer Help 551 Analysis Tools Team

EResour(eUsage - Al E‘ 2 ) Highlight: [N

K Resource Sheet ~ 4 @ ‘——I Y Filter: [N
Sort |Ouidne| Tables

, [Fs Other Views ~ = = . B Group by: ([N

Resource Views #  Show Subtasks
== Hide Subtasks

. All Subtasks

[ n

Remaining = 1_an]
- | Duration 5t Level1 {rj Show
0 days 1f Level 2 1/1
71days 2/ Level 3
82days 1/ Level 4
0 days 1/ Level 5 —
4442 days 1/ Level 8
sazzdays 2|7
17 days 5/ Level 8
116 days 4f
Level 3
43 days Of e D

2. Expand rows 3 and 8, then
select all of the tasks from
row 3 down.

4 Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR}
Preliminary Design Review (PDR)
Critical Design Review (CDR)

4 Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR}
Receive Authority to Operate (ATO)

I- System Concept Development

> Requirements Analysis

> High Level Design (HLD)

- Detailed Design (DD)

i Development/Integration & Test

I~ Implementation

3. Navigate back to
PowerPoint and open a
blank slide. Then click the
top half of the Import
Shapes button in the $S/
Presentation Pro Ribbon

4. Open the Timeline Tools
Task Pane by clicking
Timeline Tools in the SS/
Presentation Pro Ribbon

Timeling
Tools
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5. Inthe Margin and Height
section of the Timeline Tools,
set the Left Morgin to2and (All margin and height are in inches)

4 Margins and Height

the right Margin to .6. Then
click Edlit Timeline Left margin: | 2 |
Right margin: | 5 "’l
Top margin: | 05 'l
Incremenit -
-
height: | 025 |
Vertical Grid

Timeline Shape Style

‘ Edit Timeline

6. Select all of the Design Milestone task shapes on the chart

s ——
“““@““-ﬂ

olution Enginee Review (SER)

ystem Deji>ition Review (SDR)
¢a0¢
4 reliminssy Design Review (PDR)
¢0¢
Critical Design Review (CDR)
¢'0¢

7. Open the Swimlane Tools
Task Pane by clicking on the

24 Display Style Toals ~

Add Swimlane button in the IET'j Add Swimlane
SSI Presentation Pro Ribbon ¥ Additional Toals ~
8. Inthe Swimlane Basics .
. . SSI Swimlane Tools v X
section of the Swimlane Tools,
type "Design Milestones” as 4 Swimlane Basi{}y
the Swimlane Text. Swimlane text: |Design Milestones

Text direction: @ Horizontal ) Vertical
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9. Inthe Margin and Height
section of the Swimlane Tools,
set the Left Margin to 0.5.

SSI Swimlane Tools v ooX

Swimlane Basics

4 Margin and Height

Use selected tasks to determine top
margin and height

=1
L
L
LN

Left margin {in inches):

10. In the Swimmlane Shape Style
section of the Swim/ane Tools,
choose any fill, outline, font, or
special effects you like

SSI Swimlane Tools v ooX

Swimlane Basics
Margin and Height

4 Swimlane Shape Style
gape Options  Text Options

4 Swimlane Shape Fill

Solid Fill
*) Gradient Fill

Swimalne colon hd

Swimlane Shape Outline

4 Swimlane Shape Effects

Add top Bevel
| Add shadow

1.  Once you are happy with your
selections, click the Make
Swimlane button at the
bottom of the Swimlane Tools

SSI Swimlane Tools vooX

Swimlane Basics
Margin and Height
Swimlane Shape Style

Make Swimlane

Website: www.ssitools.com | Email: ssi@ssitools.com
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12. Obseve the swimlane shape that has been added to the chart

| | Design Mil

< Selution Engineering Review (SER)
Design Milestones <> System Definition Review (SDR)
<> Preliminary Design Review (PDR)

<> Critical Design Review (CDR)

Test & Verification Milestones |

) Test Readiness Review (TRR)

& Production Readiness Review (PRR)

Operational Readiness Review (ORR) <>

Receive Authority to Operate (ATO) <

Concept D p

| Requi 1ts Analysis

| High Level Design (HLD)

[l | Detailed Design (DD)

| Development/Integration & Test

Implementation [ S

W] O esene

13. Select a new group of shapes and repeat the same process to add additional Swimlanes as
desired.

End of Practice Exercise
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Nested Swimalnes

Swimlanes are commonly used to group similar activities, but they can also be structured to group
multiple Swimlanes together. This technique is known as Nested Swimlanes or Swimlanes within
Swimlanes. Observe the following chart:

2025
01 02 | o3 04 5 [ o6 07 08 09 10 1
[ | Design Milestones
<> Solution Engineering Review (SER)

Design

Milestones <> System Definition Review (SDR)
“ les Preliminary Design Review (PDR)
o
§ <> Critical Design Review (CDR)
w
% Test & Verification Milestones |

<> Test Readiness Review (TRR)
feat Production Readiness Review (PRR) <>
Milestones
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) >
[ | system Concept Development

Requirements
g I | Requirements Analysis
w
% I | High Level Design (HLD)
3 Design
& [ Detailed Design (DD)
an
o
a | Development/Integration & Test

Implementation

Implementation | |

& Mestone

From this chart you can see:
e The green Design Milestones and blue Test Milestones Swimlanes are nested within a larger
orange Milestones Swimlane, grouping all milestone-related activities together.
« Similarly, the Requirements, Design, and Implementation Swimlanes are nested within the
yellow Program Phases Swimlane, organizing different phases of the program under a
common category.

Using Nested Swimlanes provides an additional layer of organization, helping the audience quickly
understand relationships between different groups of activities while maintaining a structured visual
presentation.
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Creating Nested Swimlanes

Nested Swimlanes must be created from right to left, with the inner most Swimlanes created first,

and the outer most Swimlanes created last. Make use of the Left Margin option within the Margin and

Height section and the Text Direction option within the Swiml/ane Basics section of the Swimlane
Tools to create Nested Swimlanes.

1.

Determine the overall left margin you want to have on your chart AFTER all Swimlanes are
created.

[ T Design Milestones
<> Solution Engineering Review (SER)
<> System Definition Review (SDR)
<> Preliminary Design Review (PDR)
O Critical Design Review (CDR)
Test & Verification Milestones [
<> Test Readiness Review (TRR)

Production Readiness Review (PRR) <>

Operational Readi Review (ORR) >

Receive Authority to Operate (ATO) >
[ System Concept Development

[ T Requirements Analysis
[ T High Level Design (HLD)
[ Detailed Design (DD)
T T evelopment/ Integration & Test

Implementation [T

_ <> Milestone

2. Create the innermost Swimlanes first. Set the left margin value of the inner Swimlanes to a larger
number than the overall left margin desired

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin {in inchas): 100 »

w
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551 Swimlane Tools vooX

4 Swimlane Basics

o
01 02 03 04 05 06 07 08 09 10 1

Text direction: Horizontal (e) Vertical

T pesign Milestones
4 Margin and Height
&> Solution Engineering Review (SER) Use selected tasics to detenmine top
Design margin and heignt
Milestones &> System Definition Review (SDR) ~
Left margin (in inches): 100 o
<> Preliminary Design Review (PDR)

4 Swimlane Shape Style
& Critical Design Review (CDR) g

Test & Verification Milestones [I
<> Test Readiness Review (TRR)

Shape Options  Text Options

4 Swimlane Shape Fill

®) solid Fill
e i i i Gradient Fill
Milestones Production Readiness Review (PRR) {» radient il
Swimiane color: -
Operational Readiness Review (ORR) <>
Receive Authority to Operate (ATO) <> Swimlane Shape Outline

Swimlane Shape Effects

[ system Concept Development
[ ] Requirements Analysis Make Swimlane
[ High Level Design (HLD)
[ Detailed Design (DD)
T T Development/Integration & Test
Implementation [

“w

_ <> Milestone

3. Create outer Swimlanes the same way you would create a normal Swimlane, but be sure to use a
smaller left margin value than the inner Swimlanes

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin (in inches): 050

The smaller the left margin a Swimlanes has, the more necessary it will be to turn their 7ext
Direction to the vertical option

4 Swimlane Basics

Swimlane text: |Program Phases

Text direction: Horizontal | (e Vertical

Website: www.ssitools.com | Email: ssi@ssitools.com Page 15
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03 05 06 07

mnm Milestones

<> Solution Engineering Review (SER)

Design
Milestones <> System Definition Review (SDR)
P
°
B &> Preliminary Design Review (PDR)
I
% &> Critical Design Review (CDR)
§ Test & Verification Milestones
E <> Test Readiness Review (TRR)
Test - - -
Milestones Production Readiness Review (PRR) {

Operational Readiness Review (ORR) >

Receive Authority to Operate (Arag
|
1

@

[ system Concept Development
[ Requirements Analysis
[ High Level Design (HLD)
[ 7] Detailed Design (DD)

T T Development/ Integration & Test
Implementation [

“mwa

_ <> Milestone

4. Repeat the same steps to create Swimlanes on the rest of the chart.

5SSl Swimlane Tools
4 Swimlane Basics

Swimiane text: [Pro

Horizontal (s) Vertical

Text direction:

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin (in inches}: 050 3

4 Swimlane Shape Style

Shape Options _Text Otiors |

4 Swimlane Shape Fill
@) Solid Fill
Gradient Fill

Swimlane color: -

Swimlane Shape Outline

Swimlane Shape Effects

Make Swimlane

o1 02 03 04 05 06 07 08 10 1"
[ T Design Milestones
<> Solution Engineering Review (SER)
Design
Milestones <> System Definition Review (SDR)
. < Prel, y Design R (PDR)
g & Critical Design Review (CDR)
= Test & Verification Milestones [ T T
<> Test Readiness Review (TRR)
Test
roduction Readi B
Milestones i (PRR) &
Operational Readiness Review (ORR) >
Receive Authority to Operate (ATO) <>
[ system Concept Development
Requirements
H [ Requirements Analysis
5 [ T High Level Design (HLD)
£ Design
8 [ Detailed Design (DD)
w
o
a [ T Development/Integration & Test
Implementation
Implementation [ T

_ <> Milestone

Website: www.ssitools.com | Email: ssi@ssitools.com
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Hands-on Exercise — Creating Nested Swimlanes
Start of Practice Exercise
1. Go back to the slide with the Swimlane chart created on it from the previous exercise
(complete the previous exercise if necessary)

01 02 03 04 05 06 o7 08 09 10 1

| | Design Milestones

<> Solution Engineering Review (SER)
Design

Milestones <> System Definition Review (SDR}
<> Preliminary Design Review (PDR)
& Critical Design Review (CDR)
Test & Verification Milestones |
&> Test Readiness Review (TRR)
Test Milestones Production Readiness Review (PRR) <>

Operational Readiness Review (ORR) {>

Receive Authority to Operate (ATO) >

[ system Concept Development

| | Requirements Analysis

| | High Level Design (HLD)

Program Phases

[ Detailed Design (DD)

| Development/Integration & Test

Impl ion

2. Select the Design Milestones summary activity and the Receive Authority To Operate (ATO)
milestone activity on the chart

T T S T T T
g = gDesign Milestones

O' Solution Eng'inearing Rew"sw (SER)
<> System Definition Review {SDR)
<> Preliminary Design Review (PDR)

<> Critical Design Review (CDR)

Test & Verification Milestones |

{> Test Readiness Review (TRR)
Production Readiness Review (PRR) {>

Operational Readiness Review (ORR) >

Receive Authority to Operate {ATOJ%

3. Open the Swimlane Tools Task Pane by
clicking on the Add Swimlane button in the
SSI Presentation Pro Ribbon. I_ITj Add Swimlane

% Additional Toals ~

2] Display Style Tools ~

Website: www.ssitools.com | Email: ssi@ssitools.com Page 17
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4. Inthe Swimlane Basics section of the
Swimlane Tools, type “Project Milestones” as
the Swimlane Text.

4 Swimlane Basics

Swimlane text:

Project Milestones

Text direction:

# Horizontal Vertical

5. Setthe Text Direction to the Vertical option.

4 Swimlane Basics

Swimlane text:

Text directiom:

Project Milestones

Horizontal | (e Vertical

6. Inthe Margin and Height section, set the Left
marginto 0.

4 Margin and Height

Use selected

Y margin and height
Left margin (in inches): 0.00 o

tasks to determine top

7. Select afill color for the Swimlane in the
Swimlane Shape Style section of the
Swimlane Tools.

4 Swimlane Shape Style

Shape Options

Text Options

4 Swimlane Shape Fill

# Soli

d Fill

Gradient Fill

Swimlane colon

Swimlane Shape Outline

Swimlane Shape Effects

8. Click the Make Swiml/ane button at the
bottom of the Swim/ane Tools.

SSI Swimlane Tools

Swimlane Basics

Margin and Hei

ght

Swimlane Shape Style

s

Ma

ke Swimlane

Website: www.ssitools.com | Email: ssi@ssitools.com

Page 18


http://www.ssitools.com/

4 .
- Structured Ssolutions - SS| Presentation Professional Training

9. Observe the new swimlane on the chart:

01 02 03 05 06 07 o8 10

mem Milestones

< Solution Engineering Review (SER)

Design
Milestones <> System Definition Review (SDR)
g <> Preliminary Design Review (PDR)
E <> Critical Design Review (CDR)
E’ Test & Verification Milestones [
E <> Test Readiness Review (TRR}
Test Milestones Production Readil Review (PRR) {>

0 ional Readi Review (ORR) C

Receive Authority to Operate (4

[ system Concept Development
[T Requirements Analysis
[T T High Level Design (HLD)

Program Phases

[ Detailed Design (DD)
I ] Development/integs
Implementation [0
10. Delete the Program Phases swimlane shape on the chart.
01 02 03 04 05 06 07 08 09 10 11

[ T Design Milestones

O Solution Engineering Review (SER)

Design
Milestones <> System Definition Review (SDR)
o
g &> Preliminary Design Review (PDR)
£
2 <> Critical Design Review (CDR)
=
i Test & Verification Milestones [
v
o &> Test Readiness Review (TRR)
Test Milestones Production Readiness Review (PRR) O

Operational Readiness Review (ORR) O

Receive Authority to Operate (ATO) >

[ T system Concept Development
[ T Requirements Analysis
[ High Level Design (HLD)
[ 7 Detailed Design (DD)
T T Development/Integration & Test
Implementation [

“ em Concept Development

equirements Analysis

1. Select the System Concept Development and Requirments Analysis summary shapes.
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12. In the Swim/lane Basics section of the

Swimlane Tools, type “Regs” as the Swimlane
Text. Swimlane text: [Regs

4 Swimlane Basics

Text direction: (@ Horizontal Vertical

13. Set the Text Direction to the Horizontal
option.

4 Swimlane Basics

Swimlane text: |Regs

Text direction: | '@ Heorizontal Vertical

14. In the Margin and Helght section of the .
Swimlane Tools, set the Left Margin to 0.5. SSI Swimlane Tools Rt

Swimlane Basics

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin (in inches): 0.50 o=
15. Select afill color for the Swimlane in the 4 Swimlane Shape Style
Swimlane Shape Style section of the
Swimlane Tools. Shape Options  Text Options
4 Swimlane Shape Fill
# Solid Fill
Gradient Fill
Swimlane color: -

Swimlane Shape Qutline

Swimlane Shape Effects

16. Click the Make Swimlane button at the Margin and Height

bottom of the Swim/ane Tools. Swimlane Shape Style

Make Swimlane
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17. Observe the chart:

01 02 03 04 05 06 07 08 10 1"

[T Design Milestones

<> Solution Engineering Review (SER)

Design
Milestones <> System Definition Review (SDR)
g <> Preliminary Design Review (PDR)
E <> Critical Design Review (CDR)
ng Test & Verification Milestones [0 0 ]
;;E-_‘ <> Test Readiness Review (TRR)
Test Milestones Production Readiness Review (PRR) ()

Operational Readiness Review (ORR) {>

@ Receive Authority to Operate (ATO) >

em Concept Development
Regs
equirements Analysis

[ T High Level Design (HLD)
[ 7 Detailed Design (DD)
T T T Development/Integration & Test
k Implementation [

18. Create an additonal Swimlane around the other summary activities like shown:

01 02 03 04 05 06 07 08 09 10 11
N [ Design Milestones
<> Solution Engineering Review (SER}
Design
Milestones <> System Definition Review (SDR)
L
E & Preliminary Design Review (PDR)
é &> Critical Design Review (CDR)
=
g Test & Verification Milestones [ T
E <> Test Readiness Review (TRR)
Test Milestones Production Readiness Review (PRR) >
Operational Readiness Review (ORR) >
Receive Authority to Operate (ATO) >
[ system Concept Development
Reqgs
T T T T
[ High Level Design (HLD)
Design
[ 7] Detailed Design (DD)
T Development/Integration & Test
1&T
Implementation [T

19. Select the System Concept Development summary shape and the Implementation summary
shape on the chart

|m;vstem Conclept Developnl'lent
! h Requira‘mems Analysis
[ T High Level Design (HLD)
[ 7 Detailed Design (DD)
[ e Dmlnnmtglntegﬂtiun &Test

[ ' Impl:m:m;tim ]
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20. In the Swimlane Basics section of the
Swimlane Tools, type “Project Phases” as the
Swimlane Text.

4 Swimlane Basics

Swimlane text: |Project Phases

Text direction: (e Horizontal ) Vertical

21. Set the Text Direction to the Vertical option.

4 Swimlane Basics

Swimlane text: | Prgject Phases

Text direction:

Horizontal

22. In the Margin and Height section, set the Left
marginto 0.

4 Margin and Height

Use selected tasks to determine top
margin and height

Left margin {in inches): 0.00 »

23. Select a fill color for the Swimlane in the
Swimlane Shape Style section of the
Swimlane Tools.

4 Swimlane Shape Style

Shape Options  Text Options

4 Swimlane Shape Fill

#* Solid Fill
Gradient Fill

Swimlane colon -

Swimlane Shape Outline

Swimlane Shape Effects

24. Click the Make Swim/ane button at the
bottom of the Swim/ane Tools.

SSI Swimlane Tools v ooX

Swimlane Basics
Margin and Height
Swimlane Shape Style

Make Swimlane
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25. Observe the chart:

01 02 03 04 05 06 07 08 09 10 1"

Project Milestones

Design
Milestones

[ T Design Milestones
<> Solution Engineering Review (SER)
<> System Definition Review (SDR)
<> Preliminary Design Review (PDR)

<> Critical Design Review (CDR)

Test Milestones

Test & Verification Milestones [ T
<> Test Readiness Review (TRR)

Production Readil Review (PRR) O
Operational Readiness Review (ORR) <>

Receive Authority to Operate (ATO) >

Project Phases

[ system Concept Development

Regs
[T Requirements Analysis
[ T High Level Design (HLD)
Design
[ Detailed Design (DD)
[ T Development/Integration & Test
1&T

Implementation [T

_ <> Milestone

End of Practice Exercise
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Presentation Pro allows users to toggle between two different chart display styles, Waterfall:

o1 02 03

05 06 07

SSI Presentation Professional Training

[ T Design Milestones

<> Solution Engineering Review (SER)

[ system Concept Development

<> System Definition Review (SDR)

<> Preliminary Design Review (PDR)

&> Critical Design Review (CDR)

Test & Verification Milestones [ I

& Test Readiness Review (TRR)

[ Requirements Analysis
[ High Level Design (HLD)

and Gantt Style.

Design Milestones

[ 1 Detailed Design (DD)

<> Production Readiness Review (PRR)

Operational Readiness Review (ORR) <>

Receive Authority to Operate (ATO) >

T pevelopment/fintegration & Test
Implementation [

Solution Engineering Review (SER)

System Definition Review (SDR)

Preliminary Design Review (PDR)

Critical Design Review (CDR)

Test & Verification Milestones

Test Readiness Review (TRR)

Production Readiness Review (PRR)

Operational Readiness Review {ORR)

Receive Authority to Operate (ATO)

System Concept Development

Requirements Analysis

High Level Design (HLD)

Detailed Design (DD)

Development/integration & Test

Implementation

In Gantt style, the text of activity shapes is placed in the left margin of the chart. This style more
closely resembles the view Gantt Chart view in Microsoft Project.
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The style can be selected when initially importing activities and can be changed after the chart has
already been created. Waterfall is the default style. Either of these styles can be toggled to the other
at any time with the simple press of a button.

Selecting the Display Style When Importing Iltems

When initially importing MS Project items on the PowerPoint slide, the display style can be set by
opening the Aadvanced MS Project Importform and setting the options in the Display Style group.

] Vertically align all imported items

Luto space shapes

Shape Text
Text on tasks:

Text on Summaries:

Text on milestones:

| Mame e |

| Mame

> |

| MName e

Displa@tﬂe
(@) Impiwt a5 waterfall

Gantt line style:
Dashed

[ Additional shape text:

i) Import at gantt
Gantt line width:

=
UL

MNone

See BExamples

_v

| Add Additional Shapes

| [] Add Progress bars

% complete field:

[] Add Baseline Reference Tasks

[] Add Other Reference Tasks

[ ] Add Baseline Reference Milestones

[ &dd Deadline Reference Milestones

Text:
Start/Finish fields:
Text:

Text:

Text:

Complete
BL
Start 1/Finish1
Ref
BL
DL M

Impart Selected Microsoft Project ltems

If the Import as Gantt option is selected, the Gantt style options become available. This includes the
Gantt line style, Gantt line width (thickness), Gantt line color, and Additional shape text.

Once the Import Selected Microsoft Project Items button is clicked, all selected tasks in MS Project will

import into the selected display style.
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Hands-on Exercise — Importing Shapes in a Gantt Style

Start of Practice Exercise

1.  Open the SSI example project
(ExampleProject.mpp) file and set
the outline level to level 1

View Developer Help 551 Analysis Tools
[F% Resource Usage ~ Al [+ lz(l‘m ) Highl
@ Resource Sheet ~ Z @ ‘——‘ Y Filter:
Sort |Oubne Tables
. [F Other Views - . o .

Resource Views

%+ Show Subtasks

Team

ight: | N
[0
E* Group by: |1

= Hide Subtasks

. All Subtasks
Remaining
= Duration = St

1 lewl2

Level 3

Level 1 ft, Show (

0days Al
71days
82 days 7/
0days 1/
A1.42days 1/
|54.22 days 2/
17 days 5f
116 days 4f -

43 days 9,"__,__L_E.‘TE_I_E, e

Level 4
Level 3

Level 6

Level T

Level 8

2. Expand row's 3 and 8, then select
all of the tasks from row 3 down.

4 Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR)
Preliminary Design Review (PDR)
Critical Design Review (CDR)

4 Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)

> System Concept Development

> Requirements Analysis

= High Level Design (HLD)

- Detailed Design (DD)

I Develog t/

ion & Test

- Implementation

3. Navigate back to PowerPoint and
add a blank slide to a
Presentation.

File

s

Paste

L0

Insert Draw Design

S$SI Presentation Pro
X Cut E] [—ﬁq [ Layout ~
v — N R
rDCopy New ||Reuse g s B <
Slide ~ | |Slides Section ~ : )

<& Format Painter
Office Theme

Clipboard ]

Transitior]

Title and Content

Twe Content Comparison Title Only
Blank Content with Picture with
Caption Caption
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4. Inthe SS/ Presentation Pro Ribbon, S| Presentation Pro T Design
click the lower half of the Import ~
Shapes button and select the m ] IE_EI &4 Display Style Teols
, | = .
Advanced MS Project Import <line [FIRHOR Update [C) Add Swimlane
option to open the Advanced ols [Shapes ~|Shapes ~ 1% Additional Tools ~
Import form. r— -
% Advanced MS Project Import A
= Manually Add New Task
5. Scroll down to the Display Style el ¥
section of the form and choose
JIapc 1 TAL
the /mport as Ganttoptlon' Text on tasks: Text on Summaries: Text on milestones:
|Name w | | MName w | | Name w
Display Style
() Import as waterfall © Import at gantt See Examples
Gantt line style: Gantt line width:
Additional shape text:
6. Click the Import Selected Dieplay Syl
Microsoft Project Items button at Slommeasn eEmem See Bramples
the bottom of the Advanced Gantt line style: Gantt ine width:
Import form.
Additional shape text:
Add Additional Shapes
(] Add Progress bars % complete field: | % Complete
[C] Add Baseline Reference Tasks Text: BL
(] Add Other Reference Tasks Start/Finish fields: |Start1/Finish1
Text: Ref
[] Add Baseline Reference Milestones Text: BL
[] Add Deadline Reference Milestones Text: DL
[ Add Other Reference Milestones Date field: |Datel
Text: Ref
Import Selected Microsoft Project ltems
Website: www.ssitools.com | Email: ssi@ssitools.com Page 27



http://www.ssitools.com/

4 p
N Structured Ssolutions -

SSI Presentation Professional Training

7. Observe the chart created:

Design Milestones

01

02 03 04 05 06 07 [1}:]

Solution Engineering Review (SER)

System Definition Review (SDR)

Preliminary Design Review (PDR)

Critical Design Review (CDR)

Test & Verification Milestones

Test Readiness Review (TRR)

Production Readiness Review (PRR)

Operational Readiness Review {ORR)

Receive Authority to Operate (ATO)

System Concept Development

Requirements Analysis

High Level Design (HLD)

Detailed Design (DD)

Development/Integration & Test

Implementation

End of Practice Exercise
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Changing the Display Style on an Existing Chart

After shapes have been imported onto a chart, the display style can be changed between Waterfall
or Ganttby using the Display Style Tools in the Presentation Pro ribbon.

|E‘|g Displajﬂét}rle Tools ~ I Top
Set a\ﬁ'éhapes in Waterfall Style Er

i

Set all shapes in Gantt Style (e

ne Set selected shapes in Waterfall Style 11T

Set selected shapes in Gantt Style

. B I

Change Gantt Line color

Options in the display style tools include the following:
¢ Set All Shapes in Waterfall Style

o This option will convert all of the task shapes on the active slide into Waterfall style.
Set all Shapes in Gantt Style

o This option will convert all of the task shapes on the active slide into Gantt style.
Set Selected Shapes in Waterfall Style

o This option will convert only the selected shapes on the active slide into Waterfall style
Set Selected Shapes in Gantt Style

o This option will convert only the selected shapes on the active slide into Gantt style
Change Gantt Line Color

o This option will allow a user to change color of the horizontal lines for shapes set into
Gantt Style on the active slide

Tip: when changing the display style to Gantt, use the Timeline Tools give your timescale enough left
margin to fit shape names well.

Timeline Tools v X

Timeline Basics
Increment Formatting

4 Margins and Height

[All margin and height are in inches)

Left margin: 4 @ v

Right margin: | 1 v
Top margin: 05 -
Increment -
-
height: 025
Vertical Grid

Timeline Shape Style

Edit Timeline
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Hands-on Exercise — Changing the Display Style on an Existing Chart

Start of Practice Exercise

1. Open the SSI example project
(ExampleProject.mpp) file and set the
outline level to level 1

View Developer Help 551 Analysis Tools Team

[F% Resource Usage ~ Al [+ lz(l‘a, - Highlight: |}
@Resourcesheet v Z @ ‘——I Y Filter: N
Sort |Ouimine| Tables
. [f Other Views - . o . B Group by: |[N

Resource Views + Show Subtasks

= Hide Subtasks

. Al Subtasks
Remaining semd 00
~ | Duration ~ St Level 1, Show G
0days 1/ Level 2 1/1
71 days 2/ Level 3
82 days 7/ Level 4
0days 1/ Level 5 —
41.42days 1/ Level §
|54.22 days 2/ Level T
17 days st Level
116 days af.
Level 9
43 days L —

2. Expand row'’s 3 and 8, then select all
of the tasks from row 3 down.

4 Design Milestones

Solution Engineering Review (SER)
System Definition Review (SDR)
Prelimimary Design Review (PDR)
Critical Design Review (CDR)

4 Test & Verification Milestones
Test Readiness Review (TRR)
Production Readiness Review (PRR)
Operational Readiness Review (ORR)
Receive Authority to Operate (ATO)

> System Concept Development

> Requirements Analysis

= High Level Design (HLD)

- Detailed Design (DD)

i Development/Integration & Test

& Implementation

3. Navigate back to PowerPoint and
open a blank slide. Then click the top
half of the Import Shapes button in

RV

imported onto the page, open the
Timeline Tools. Expand the Margin &
Height node and set the left margin to
4 inches. Then click £dlit Timeline

= Import
the S8S/ Presentation Pro Ribbon Shapes ~ ¢
4. Once the shapes have been

& Solution Engincering Review (SER)
< System Definition Review (SDR)
> Preliminary Design Review (PDR}
& Critical Design Review (CDR)
Test & Varification Milastones
& Test Readiness Review (TRR)
Production Readiness Review [PRR) >
Operational Readiness Review (ORR) <
Recaive Authority to Operats (ATO) <
| System Cancept Development

High

Detailed Dasign (00)
Development/integration & Test | |
Implementation [ I
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5. Open the Display Style Tools menu
in the SS/ Presentation Pro Ribbon.

Select the option to Set all tasks in

Gantt Style

Receive Authority to Operate (ATO) &

System

Requirements Analysis

High Level Design (HLD)

Detailed Design (DD)

Development/Integration & Test

Implementation

6. Open the Display Style Tools menu
in the S§S/ Presentation Pro Ribbon.
Select the option to Set all tasks in
Waterfall Style

[ Design Milestones
& salution Engineering Review (SER)
<> System Definition Review (SDR)
<5 Preliminary Design Review (PDR}
< Critical Dasign Reviaw (€DR)
Tost & Verification Milastones
£ Test Readiness Review (TRR]
Production Readiness Review (PRR) &
Operational Readiness Review (ORR) O
Receive Authority to Operate (ATO) &

| System Cancept Development

I High

Dstailad Design (0D)
Devalopment/intagration & Tast | |

Implementation [T I

1. Change the text on the milestones
to just show their abbreviated

Design Milestones

names (SER, SDR, PDR, etc.). Move T o orol
the Text of the Design Milestones & cor Test & Verlficatian Milestones
and Test & Verification Milestones TRR O
summary lines to be orentiented e oRR <
at the top of the shape (select the - . e
summary shapes and use the Top
button in the Shape Text aLett iz wer O Right
Alignment group to do this) b Bottom
Shape Text Alignment =
2. Select the Design Milestones
summary along with the SER, SDR,
PDR, & CDR milestones. Then click ﬁ%m

the Align Selected Shapes button
in the Alignment Tools menu. Do
the same for the Test and
Verification Summary and
Milestones.

Test & Verification Milestones
PRR &> ORRCSIC> ATO

TRR 3
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3. Click the Distribute Vertical
Spacing button in the Alignment
Tools menu. Notice that
Presentation Pro will keep all of the
Design Milestones and the Test &
Verification Milestones aligned.

01 02 03 o4 05 06 o7 o8 09 10 11
Design Milestones
CDR
Test & Verification Milestones
TRR I TPRRICITT TORR I ATO

_ System Concept Development

[T Requirements Analysis

[ T High Level Design (HLD)
[ Detailed Design (DD)

Implementation [T

4. Select All of the summary tasks in
the chart, not the milestones.

e

E Design glesm nes E

'm Concept Development

equirements Analysis

vel Design (HLD)

:z:d Design (DD)

E Test &Venllc;on Milestones E

Implementatio

5. Open the Display Style Tools menu
in the SS/ Presentation Pro Ribbon.
Select the option to Set selected
tasks in Gantt Style. Then click the
Distribute Vertical Spacing button

in the Alignment Tools menu

01 02 03 [ 05 06 07 08 09 10 11
Design Milestones {>SER | {>SDR <SPDRZ) CDR

Test & Verification Milestones TRR I PRR L NORR 1> ATO
System Concept Development [

Requirements Analysis [ ]

High Level Design (HLD) ]

Detailed Design (DD) [

Development/Integration & Test ]

Implementation ]

End of Practice Exercise
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